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1. MACHHOPT ®OHJIA OHEHOYHbBIX CPEACTB

1.1 Ilepeyensb KoMIeTeHIHIT ¥ 3TaNbl X GOPMHUPOBAHMSA B Mpolecce
OCBOCHMS JHCIUIITHHBI

B pesynbraTe ocBoenus OIIOII GakanaBpuaTa 0OydaromMics AOHKEH OBIAJETh CIIEIYIO-
HIUMH pe3yJibTaTaMu 00y4eHHsI 10 JUCLMILIINHE:

Kon
KOMIIC-
TEHIIMH

Conepxanue [Inanupyemble pe3ynbTaThl OCBOSHUS
KOMIIETECHIIUH JUCLUIUIMHBI (MOJTYJIs)

3HaTh:
— OCHOBBI OTEYECTBEHHOT'O 3aKOHOJIATENbCTBA, Kacaro-
[IMecsl OpPraHu3allMOHHO-YIIPABICHYECKUX pEUIeHU B
00JacTH yrpaBJeHHs 3aTpaTaMu;
— OCHOBHBIE TIOJIO’KEHHUS 3aKOHOJATENbHBIX TOKYMEHTOB
B 00J1aCTH yIIpaBJIeHUs 3aTpaTaMu;
— CTPYKTYpY YNpaBIE€HUYECKUX pEIIeHUH B 00JacTH yrnpas-
JICHUsI 3aTpaTaMu;
—  KpUTEpUHM  OLEHKM  [OKa3zaTelsi  COLHUaIbHO-
SKOHOMHYECKON 3(p(deKTUBHOCTH B 00JacTU yIpaBICHUS
3aTpaTamu;
— OCHOBHBIE BapHaHThl YNPaBIEHYECKHX pEIIeHUN B 00-
JIaCTH yIpaBJICHUs 3aTpaTaMu;
— MEXaHU3M IPUMEHEHUS OCHOBHBIX HOPMAaTHBHO-
OPraHU3alMOHHBIX U YIPABIEHYECKUX JOKYMEHTOB;
— OCHOBHBIE aKThl 00 OTBETCTBEHHOCTH 3a YIIPABJIEH-
BJIaJICHHE HABbIKa- | YECKUE PEelICHUs.
MU CTPATETHYECKO- | YMeTh:
IO aHaliu3a, pa3pa- | — OINEPATUBHO HAXOAUTh HYKHYI0 HH(POPMALIUIO B
OOTKHM M OCYILLECT- | YIPABICHYECKHX M PEKOMEHAATENIbHBIX T0KyMEHTAaX;
K-3 BJICHHUS CTPATeTUM | — IPaMOTHO MCHOJIb30BaTh MH(OPMALMIO, HAllIEHHYIO B
OpraHu3alluM, Ha- | YIPaBICHUYECKUX U PEKOMEHATENbHbBIX JOKYMEHTAX;
IPaBJIEHHOM Ha — C HO3MLUH yIPaBICHUECKO-IIPABOBBIX HOPM aHAIM3H-
o0ecrieyeHne KOH- | POBaThb KOHKPETHbIE CUTYallH, BO3HUKAIOIIUE B MTOBCE-
KypEHTOCIIOCOOHO- | JTHEBHOM MpPAKTUKE B 00JacCTH YIpaBJIeHUs 3aTpaTaMy;
CTH — KOPPEKTHO MNPHUMEHATh 3HaHUS 00 YIpaBJIEHYECKUX
IUIaHaX B 00JIACTH yIIpaBJIEHUs 3aTpaTaMu;
— aHAIU3UPOBATh BO3HUKIINE PUCKU M BO3MOXKHBIE CO-
UaJIbHO-9KOHOMHMUYECKUE TIOCIEACTBUS IpPH pa3paboTKe
IUTaHOB B 00JIACTH yIIpaBJIEHUs 3aTpaTaMu;
— BBIIENATH, (OPMYIUPOBATH U APTYMEHTHPOBATh Bapu-
aHTBI YIPABICHUECKUX pEIIeHUIl B 0OJIaCTH YNpaBJieHUs
3aTpaTtamy;
— 000CHOBATh NPEIJIOKEHHsI TPU MPHUHATUHN YIpaBJeHYE-
CKUX PELIeHUH B 00JIaCTH yIIpaBlIeHUs 3aTpaTaMu;
— QHAIM3UPOBAaTh U OLCHMBAThb OPIraHU3ALMOHHO-
yIpaBJIeHYEeCKUE pelieHss B 00JacTu yIpaBlieHUs 3a-
TpaTamu;
— NpUHUMAaTh a/JCKBaTHBIE PEIIECHHS NPU BO3HHUKHOBE-
HUM KPUTHUYECKUX, CIHOPHBIX CHUTyallMii B o00JacTu
yIpaBJIEHUS 3aTpaTaMu.
Baajgers:




- HaBbIKAMU IIPUMEHEHUS OpraHU3alMOHHO-
YIIPaBJIEHYECKUX PEIICHUH B TeKyIIed MpoQecCHoHab-
HOM eSTEIbHOCTH B 00J1aCTH yIIpaBJIEHMsI 3aTpaTaMu;

— CIOCOOHOCTAMHU K KPUTHYECKOH OIIeHKE M OOOCHOBBI-

BaTh NPEUIOKEHUS 110 COBEPIICHCTBOBAHUIO YIIPABJICHYE-

CKHUX pelIeHU B 00J1acTH yIpaBJIeHUsI 3aTpaTaMu;

— crnoco0aMy YIpaBlIeHUS PUCKAMU U BBISBIIATH COLIU-
aJIbHO-DKOHOMHYECKHE IIOCIECICTBHSl IIPU HE panuo-
HaJIbHOM YIIPaBJIEHUYECKOM pELIeHUH B 00JacTH ymnpas-
JICHMS 3aTpaTaMHu.

YMeHue nprume-
HATb OCHOBHBIE
MIPUHIIUIIBI U CTaH-
napThl pUHAHCOBO-
ro ydera jyisi ¢hop-
MHUPOBaHMUS y4ET-
HOW MOJIMTUKYU U

3HATh: NPUHIMUIIBI OPraHU3allUd CUCTEM ydeTa U pac-
MpeeNieHns 3aTpaT, OCHOBBI KaJIbKYJIMPOBAHHS M aHa-
nu3a ce0ECTOMMOCTH MPOAYKIIUHA U YCIIYT.

YMmerThb:

KaJIbKYJIUPOBAaTh M aHAJTU3UPOBATH CE0ECTOMMOCTH IPO-
AYKIIMU U HpI/IHI/IMaTI) 06OCHOBaHHI>I€ peHIeHI/ISI Ha OcC-

[1K-14 (uHaHCOBOM OT- HOBE JIaHHBIX YNPABJIECHUYECKOI'O y4yeTa, OLEHUBATh 3(-
YETHOCTH OpPraHu- | (EKTUBHOCTh MCIOJIb30BAaHUS PA3IUYHBIX CUCTEM ydyeTa
3allMM, HaBBIKOB U pacripeesieHusl.
yhnpaBleHus 3aTpa- | Buagers:
TaMH U TIPUHSTHS MHCTPYMEHTAMHM M METOJaMH y4eTa U pacrpeieseHus
pelIeHn Ha OCHO- | 3aTpaT, HaBbIKAMM KaJIbKYJIMpPOBaHUS W aHaiu3a celde-
B€ JJAHHBIX YIIpaB- | CTOMMOCTU IPOAYKLUU
JICHYECKOTO y4eTa
1.2 TlacnopT (poHAa OLIEHOYHBIX CPEACTB /JIsl MPOBeIeHUsI TeKYIei
U MPOMEKYTOYHOM aTTecTAluM 00y4aromuXxcsi
Kon
No KouTtponupyembie KOHTPOJIU- HaumenoBanue
I /;1 TEMBbI JTUCIUTLIAHBI pyemoit OLICHOYHOTO
(Momyist) KOMIIE- cpeacTaa
TEHIIUU
Tema 1. CymHoCTh H
Omnpoc, npakTU4YecKue 3aJaHusl, KOH-
coJiep>KaHue yIpaBiie- [1K-3
1 TPOJILHBIC 33aJ]aHUsl, TECTUPOBAHUE, IUC-
HUS 3aTpaTaMu OpraHH- [1K-14
KyCCHsI, 3a4eT.
3a1uu
Tema 2. Hopmwuposa-
HUE, MPOrHO3MPOBAHHE
Omnpoc, npakTU4YecKue 3aJaHusl, KOH-
U TUIaHUPOBAaHUE TIPO- [1K-3
2 TPOJILHBIC 33aJJaHUsl, TECTUPOBAHUE, AUC-
U3BOJICTBEHHBIX pPECYp- [1K-14
KyCCHsl, 3a4eT.
COB KaK MHCTPYMEHTHI
yIIpaBJICHUS 3aTpaTaMu
Tema 3. MecTto u poib
KaJbKyJIMpOBaHUS  ce- K-3 Onpoc, npakTUYECKUE 3aJaHusl, KOH-
3 | 6ECTOMMOCTH  TPOIYK- K-14 TPOJIbHBIE 33aJJaHUsl, TECTUPOBAHUE, IUC-
LU B IPOLECCE YIpPaB- KyCCHsl, 3a4eT.
JICHUS 3aTpaTaMu
Tema 4. OcoGeHHOCTH [K-3 Onpoc, npakTUYECKUE 3aJaHusl, KOH-
4 | npuMEeHEHHUsI METOJIOB K-14 TPOJIbHBIE 33JJaHUs, TECTUPOBAHHE, JUC-
pacnpeneneHust 3aTpar KyCCHsl, 3a4eT.




U BapuaHThl CBOJA 3a-
TpaT Ha IPOM3BOJCTBOB
LEJSIX yIpaBJICHUS
3aTpaTamu

Tema 5. OcHOBHbIE
MOJAXOJbl K YIpaBiie-
HHUIO 3aTparamu. Merto-
5 bl ONEPATHUBHOTO U
TaKTUYECKOTO YPOBHEM
YIpPaBJICHHUS 3aTpaTamMu
OpraHu3aIu

[K-3
[1IK-14

Ornpoc, KOHTPOJIbHBIC 33/1aHUS, TECTU-
pOBaHUE, TUCKYCCHSI, 3a4eT.

Tema 6. Crparerude-
6 | ckoe ympaBieHHE 3a-
TpaTaMu

IK-3
[1IK-14

Ornpoc, KOHTPOJIbHBIC 33/IaHUS, TECTU-
pOBaHUE, TUCKYCCHSI, 3a4eT.

Tema 7. Ilogxodsl K
COBEPIIIEHCTBOBAHUIO
YIpaBJICHUS 3aTpaTamMu
OpraHu3aIuu

IK-3
[1IK-14

Onpoc, KOHTPOJIbHBIE 3a/1aHus, AUCKYC-
cus, 3a4er.

1.3 Kputepuu oueHnBaHus pe3yjbTaTa 00y4eHusl M0 AUCHHITIHHE

H IKaJa OHCHUBAHUSA

YpoBHU cHOPMHPOBAHHOCTH
KOMIIeTEeHIIUH

OcHoOBHbBIE IPU3HAKH YPOBHA

IToporoswlii (0a30BblIii) ypo-
BeHb (OueHka «3», 3aUTeHo)
(0Os13aTENBHBIN TTO OTHOIICHHUIO KO
BCEM BBIITYCKHUKAM K MOMEHTY
3aBepUICHUS] UMH 00y4eHUs 0
OIIOIT)

oOyyJaromuiicss o0mamaeT yAOBJIETBOPUTEIHLHON CIOCO0-
HOCTBIO HAaXOJUTh OPraHW3alMOHHO-YIIPABJICHYECKUAE pe-
HICHUsI B 00JIaCTH YIIPaBIICHUS 3aTpaTaMu M BJIAJCET CIIO-
COOHOCTBIO KPUTHYECKH OIICHUTH IpeiiaracMble BapuaH-
THI YIPaBJICHYECKUX PEIICHUN U pa3paboTaTh U 000CHO-
BaTh MPEIIOKCHUS 110 MX COBEPIICHCTBOBAHHIO B THUIIO-
BBIX CHTYaIUsIX

IToBbImEHHBbIH (IPOABUHYTHII)
ypoBeHb (Ouenka «4», 3a4TeHo)
(IpeBOCXOAMT MOPOTOBBIN (0a30-
BbIil) YpOBEHbB 110 OJHOMY WJIH He-
CKOJIbKUM CYIIECTBEHHBIM IPHU-
3HAKaM)

oOyyJaronuiicss 00y1alaeT XOpOoIIe CroCOOHOCTBIO HAXO-
JUTh OPraHU3allMOHHO-YIIPABICHYCCKUE PEIICHUsS B 00-
JaCTH YIPABICHUS 3aTpaTaMHM M BJIAJCET CIIOCOOHOCTHIO
KPUTHYECKH OICHUTh IpeJlaracMble BapHaHTHI YIIPaB-
JICHYECKUX pPEelICHUI U pa3paboTath U 0OOCHOBATh MpE-
JIOKCHHUS 10 MX COBEPIICHCTBOBAHUIO B TUIIOBBIX CHUTYa-
IUSIX ¥ B CUTYAIlUSAX TOBBIIICHHOW CJI0KHOCTH.

Bricokuii (mpeBOCXOAHBIIT) ypo-
BeHb (Ouenka «5», 3auTeHo)
(IpeBOCXOAMT MOPOTOBBIH (0a30-
BbI) YpOBEHbB IO BCEM CYIIECT-
BEHHBIM MpPU3HAKaM, MIpe/roiara-
€T MaKCUMAaJIbHO BO3MOKHYIO BbI-
PaXKEHHOCTh KOMITETEHIIUH )

oOyuaromuiicss 001aAaeT OTIIMYHOM CTIOCOOHOCTBIO HAaXO-
JMTh OPraHU3alMOHHO-YIIPABJICHYECKAE DPEHICHUS B 00-
JacTU YNpPaBJICHUS 3aTpaTaMd M BIIAJCET CIIOCOOHOCTBHIO
KPUTHYECKH OIEHUTHh MpejiaraeMble BapHaHTHI YIpPaB-
JICHUYECKUX pelIeHuil u pa3paboTath U 00OCHOBATH Mpe-
JIOKEHUS 10 UX COBEPIIEHCTBOBAHUIO B TUMOBBIX CHUTYa-
[USX, B CUTYallUsAX MOBBIIIEHHON CII0)KHOCTH, a TaKXke B
HECTaHJIAPTHBIX M HEMPEIBUICHHBIX CUTYAIUSIX, CO3/1aBas

I[IPpU 53TOM HOBBIC ITpaBUJid U AJITOPUTMBI JEUCTBUI.

2. ®OH/JI OHEHOYHbBIX CPEJACTB JJisd HPOBEJEHUS TEKYIIEI'O

KOHTPOJIA

2.1 3ajanus 1J1s1 CAMOCTOATEILHOW PaGoThI M CPEICTBA TEKYIIEro KOHTPOJIA




Tema 1. CymHocTh U cofepkaHue yIPaBJIeHUs 3aTPAaTaMH OPraHU3alluu

Bonpocs! 1151 00cyK1eHus B Ipolecce JUCKYCCHM:

1. CymHocTp ympaBiieHHs 3aTpaTaMy OPraHU3alUU C HNO3ULMM COBPEMEHHOIO MEHEIXK-
MeHTa. [IpuHIunb! yripaBieHus 3aTpaTaMu.

2. DKOHOMHYECKAs CYIIHOCTb MMOHITUH 3aTPaThl, H3/IEPKKHU, PACXO/IbI, CEOECTOMMOCTb.
[IpousBoicTBEHHBIE 3aTpaThl KaK MPEAMET yIIPABICHHUSL.

3. ®ynkuuu ynpasieHus 3arparamMu. OcoOeHHOCTH (PYHKIMIA yrIpaBIeHUs 3aTpaTaMH U UX
B3aMMOJICICTBHE.

4. Tunonorust oObEKTOB U MPEAMET YIPABIEHUS 3aTpaTamMH. YPOBHM YIPaBJIEHUS 3aTpa-
TaMU U X XapaKTepUCTHUKA.

5. llenu n 3aaun, THCTPYMEHTHI YIPABIEHUS B 3aBUCMMOCTHU OT YPOBHEH yrpaBiIeHUs.

IIpakTnueckune 3agaHus:

1. Paccuuraiite 001IyI0 BEJIMYMHY 3aTpaT IpU CIEAYIOUIMX 00bemMax MPOU3BOJCTBA MpPO-
TTYKITAH:

a) 25000 equaui 6) 43000 equHUIT

Wcxoaurslie manabIe:

OAO «Curmay» nmpou3BOAUT OBITOBBIE AJIEKTpOHArpeBarenu Bojabl. MiMeercss mHbopmarus
0 3aTpaTax 3a roj 1o JAHHOMY BUIY NMPOAyKIuu (Tabmuma 1).

Tabnuma 1 — 3arpaTsl Ha MPOU3BOACTBO OBITOBBIX AJIEKTpOHArpeBaTeiet
BO/IBI 32 TOJI, PYO.

Bung! 3atpar Cymma
[IpsiMbie MaTepraIbHBIC 4
[psimbie Tpymossie (1,5 waca mo 2.0 py0. 3a yac.) 3
[TepeMeHHbIC HAKITIATHBIC 1
AMopTHu3anus 000py1I0BaHHS (€KEMECIIHO) 7500
Pacxopl Ha oTuIaTy TpyAa aIMUHHCTPATUBHO-YIIPABICHUYECKOTO TIEpCOHaa 95000
(3a mepuo)

2. BbruncnuTe MpPOLEHT CHUKEHHSI c€0ECTOMMOCTH MPOIYKIMH B IUIAHUPYEMOM TOJy IO
CPaBHEHMIO C OTUYETHBIM I'OJIOM, €CIIU U3BECTHO, YTO MEPEMEHHbIC U3/IEPKKU HA €IMHUIYy COCTaB-
TS0T 25 pybnel, mocTossHHbIe u3nepkku cocTaBisaroT 360000 pybreii Ha Bech 00beM MPOU3BO/I-
CTBa, KOTOPBIH B 0TYeTHOM roay coctaBmi 3300 equnwnil. B ciemyromiem roay mianupyercs oobemM
MIPOU3BOJICTBA YBEIHUUTh HA 13%

3. o nanHbIM TaOAMIBI 2 32 OTYETHBIN U MOCIEIYIOIINIA TOIbI TPOU3BECTH PACUEThl TAKUX
rokasaresieil, Kak mpuObLIb OT pealn3aluy, BaloBas Mapka, CHJIa BO3JEHCTBHUS ONEPAlMOHHOTO
pBluara, mopor peHtabeabHOCTH, 3arnac (PUHAHCOBOW MPOYHOCTHU, 0OBEM IMPOJaXK, 0OeCIeynBal0-
11 JKeTaeMyro IpuObLIb, YCTAHOBIEHHYIO Ha ypoBHE 260 MiIH. pyOiei.

Tabnuua 2 — Mcxoansle nanasie OAO «MykoMobHBIH 3aBoj «ckpay

IToxa3zaTenu OTYETHBIN TOJ
BeIpyuka oT peanuzanuy, ThIC.D. 980000
Ilena 3a 1 ueHTHEp MYKH, pYO. 2210
[TocTostHHBIE 3aTpaThl, THIC. PYO. 405510
IlepemenHbIe 3aTpaThl, THIC. pYO. 880520

B cnenytomiem roy miiaHupyercs yBeqIUUUTh IeHy 3a 1 nieHTHep Myku Ha 7%, o0beM Ipo-
U3BOJICTBA U peanuzanuu Ha 5%. [lepemMeHHbIe 3aTpaThl Ha €AWHUILY MPOAYKIIMH OCTAaHYTCS Ha



TOM € YPOBHE, a IIOCTOSIHHbIE YBEJIMYATCS 3a CUET POCTa KOMMEPUYECKUX PacXoJ0B (peKiama Ha
caiite roposaa croumoctbio 35000 pyOuteli 3a exeroHoe 00CITy>KUBAHUE)

Ha ocHoBaHuM MpOU3BEIEHHBIX PACUETOB CIEJIaTh SKOHOMHUYECKHE BBIBOJBI U JAaTh MpPaK-
tuyeckue pekomenaanuu st OAO «MykoMoabsHBIN 3aBoJ «Vckpa» B 00JaCTH yHpaBiieHHS 3a-
TpaTamu.

KoHnTpoJsbHbIe BOpOCHI:

1. B yem 3akmnrogaroTcsi 0COOCHHOCTH 3aTpaT Kak MpeaAMeTa yIpaBieHus ?

2. YTo MOHMMAIOT 10JT 00BEKTOM U CYOBEKTOM YIPABICHHS 3aTpaTaMy Ha MPEATIPUATHN?

3. KakoBbI IpUHIIHUITBI YIIPABJICHUS 3aTpaTaMy HA IPEATIPUITAN?

4. Kakue HampaBiieHUsl KiacCH(UKAIMH MPOU3BOACTBEHHBIX 3aTpPAT BBLACISIIOT B LENAX
3¢ (HEeKTUBHOTO YIIpaBJICHUS 3aTpaTaMu?

5. B uem cocTosIT mpuuMHBI MHOYKECTBEHHOCTH IIPU3HAKOB KJIacCU(pUKallUU 3aTpat?

6. KakoBbI (hyHKIIMU yIpaBIeHHS 3aTpaTaMu?

7. B uem cocrosT paznuuus B LENSIX M 3ajJadax yINpaBJieHMs 3aTpaTaMU Ha pa3iIMuYHBIX
YPOBHSIX YIpaBlieHUs?

TecrtbI:

1. CyurHoCTh MOHATHS 3aTPAT COCTOUT B TOM, YTO OHHU:

A) XapaxkTepu3yIoT B JIEHE)KHOM BBIPaKEHUH 00BEM PECYPCOB 3a OMPEENIEHHBIN MepHo/,
HCIOJIb30BAHHBIX Ha MPOU3BOJICTBO U COBIT MPOJIYKIIMH, U TPAHCHOPMUPYIOTCS B C€OECTOMMOCTh
npoaykiuu (padoT, yciayr)

b) orpaxaroT yMeHblLIEHHE IJIATEKHBIX CPEACTB WJIM MHOTO UMYIIECTBA MPEANPHUSITHS U
OTpaXkaroTcs B yueTe Ha MOMEHT IuIaTexa

B) paBHO3HauHBI pacxo1aM IPeaIpUITUS

2. Kakas pyHKkuMs ynpaBieHuUs 3aTpaTaMu MOJIpa3yMeBaeT CTUMYJIUPOBAHUE K JESITEIbHO-
CTH ISl IOCTHKEHUS 1IeJiel IPepUsThs:

A) opraHu3arMoHHast

b) nnanupoBanue

B) xonTposbHas

I') MoTHBaIOHHAS

J1) perynsTuBHas

3. Kako#i mpuHIMI yripaBiIeHUs 3aTpaTaMH MOpa3yMeBaeT MpeaynpexkaeHne HeraTUBHbIX
(hakTOpOB Ha paHHEH CTaIUU JEATEIbHOCTU MPEANPUATHUS:

A) KOMILIEKCHOCTH

b) xonnexktuBHOCTH

B) ontumansHOM geTanuzanuu

I') panHeli TuarHOCTUKH

J1) onTUMAaNbHOTO COYETaHUs Pa3HBIX BUAOB YKOHOMUYECKOTO aHaTN3a

E) npuniun mnanupoBaHus

4. DKOHOMMYECKHE 3aTpaThl B TEOPUH YIPABJICHUS 3aTpaTaMM pacCMaTpUBAIOTCS B Kaye-
CTBE:!

A) 3aTpar ynyneHHbIX BO3MOKHOCTEH

b) 3aTpaT gakTopoB npou3BoCcTBA

B) 3aTtpat hakTopoB Mpon3BoACTBA, IPHOOPETEHHBIX 110 PHIHOYHBIM IIEHAM

5. He oTHOCHUTCS K MpUHLMIIAM YIIPAaBIEHUs 3aTpaTaMu Ha MPEIIPUATHH:

A) MpUHLIUIT KOMIIEKCHOCTH

b) npuHIMIT HEpaIMOHAJIIBHOTO OTPa)KEHUS

B) nmpuHUIMI KOJIEKTUBHOCTH

6. CozneprkaHue KOHTPOJIbHON (DYHKIIMHU YIPaBJICHUS 3aTpaTaMH CBOJUTCS K:

A) pa3paboTke u1aHa 1o ce6ecTOMMOCTH MPOAYKIIHH



b) pa3zpaboTke COOTBETCTBYIOIIMX HOPM M HOPMAaTHBOB MOTPEOJICHUS Pa3IUYHBIX BUIOB
pecypcoB

B) ocymecTBiennto aHanusa 3aTpaT U KOHTPOJIS 3a COONIOIEHNEM HOPMATHBOB HCIIOJIb30-
BaHUS PECYPCOB

7. CopnepxaHue MPUHIMIIA KOMIUIEKCHOCTH B YIPABJICHHUU 3aTpaTaMU CBOJHUTCSA K TOMY,
9T0!

A) Grarogapsi ToMy NPUHIIMITY MOKHO BBISIBJIATH PE3€PBBI IPOU3BOJICTBA

b) on npeanonaraet npeaynpexaeHue HEraTuBHbIX (DaKTOPOB

B) Henb3s MOOUTHCS TOJTHOTHI BBISBICHUSI PE3EPBOB, M3ydask pabOTy TOJIBKO OTIEIBbHBIX
Y4acTKOB IIPOU3BO/ICTBA

8. Llenb MHOTOBapHAHTHOM KJIaCCHU(UKAIIMN 3aTPaT 3aKIF0YACTCS B:

A) BO3MOXHOCTH MPUHUMATD TPABUIIbHBIE PAIlHOHAILHBIE U 00OCHOBAHHBIE PEIICHUS PY-
KOBOJIUTEIISIMU

b) nonHoneHHOM pa3zzeneHuu 3aTpaT s YIPOILIEHHUs U PallMOHAIN3AlUU paboThl COTPY/I-
HUKOB TIPEATIPUATHS

B) HE06x0AMMOCTH MMUHHUMU3ALIMY 3aTPaT U CHIKEHUSI C€0ECTOMMOCTH BBIITyCKaeMOM
PO AYKIHH

9. VuerHas equHUIA, TT0O KOTOPOW COOMPAIOTCS JaHHBIE O 3aTpaTax M M3MepseTcs cede-
CTOUMOCTD, TPEJCTABISET COOOM:

A) 00BeKT 3aTpar

B) cyonexT 3arpar

B) mpenmer 3arpar

I') o6pazer 3arpat

KonTpoJibHbIE 3a1aHUA:

1. TlpoBenute CpaBHUTENBHBIA aHATW3 TOHITHH 3aTpaThl, U3IECPKKU, PACXObl, ceOeCTOu-
MOCTb.

2. TlpencraBbTe cXeMy B3aMMOACUCTBUS (DYHKIIUN YIIPABJICHHS 3aTpaTaMH.

3. CocraBbTe nepeueHb 0OBEKTOB YIIPABICHUS 3aTpaTaMu Ha MPEANPUATUAX PA3TUYHBIX OT-
paciieil TPOMBIIITICHHOCTH.

4. TlpomuddepeHuupyiTe 3aTpaThl 0 CTEIIEHU PEIEBAHTHOCTH B aHTUKPU3UCHOM YIIpaBJie-
HUU OpraHU3aliei.

5. CocraBbTe cxeMy Kiaccu(uKaliu 3aTpaT NPEANPUATHS 0 Pa3INYHBIM IPU3HAKAM.

Tema 2. HopmupoBaHue, NpOrHo3MpoOBaHNe U MJIAHUPOBaHME NPOU3BOJACTBEHHBIX PECYPCOB
KAaK HHCTPYMEHTHI YIIPABJIEHUS 3aTPaTaMu

Bonpocs! 1151 00cy:K1eHHs B pollecce JUCKYCCUM:

1. IHCTpyMEHTHI yIIpaBJeHHs 3aTpaTaMHu.

2. Ponp, 3HaueHne U CyTh HOPMUPOBAHUS UCIOIB3YEMBIX PECYPCOB OpPraHU3alUU KakK OJ-
HOTO W3 OCHOBHBIX MHCTPYMEHTOB yIpaBieHus 3arparamu. OO0CHOBaHHE HEOOXOIUMOCTHU HOP-
MUPOBaHMsI TPOU3BO/ICTBEHHBIX PECYPCOB OPraHU3AIUH.

3. Bapuantsl onpeeneHust NOTpeOHOCTH B OCHOBHBIX BHJIaX PECYPCOB OpraHU3aLlUU B 1i€-
151X 3¢ (HEeKTUBHOTO YIpaBICHUS 3aTPaTaMu.

4. HeoOXoAMMOCTh M SKOHOMHYECKas 11€Jeco00pa3HOCTh NMPOrHO3MPOBAHUS 3aTpaT Ha
MIPOU3BO/ICTBO U PEANN3ALNIO TPOTYKIIHH.

5. 3ajauu, pemraemble B Mpoliecce YIPaBIeHUs 3aTpaTaMU Ha OCHOBE CMET 3aTpaT Ha Ipo-
U3BOJICTBO. BapuaHTel (hopMUpOBaHUS CMETHI 3aTpar.

IIpakTHYecKkHe 3a1aHNUA:
1. Ha ocHOBaHuM NOCTUrHYTBIX B 0T4eTHOM roay npennpustueM OAO «3eHuT» 3Ha-
YEeHUI 10 PsIy MoKa3aTeseil CBoel X03sIiCTBEHHOM JIesITeNbHOCTH (M. Tabiuna 3), Heo0X0IuMO:



1) BOCHOJB30BABIIUCH TAKUM WHCTPYMEHTOM YIIPABJICHUS 3aTpaTaMy Kak INIAHUPOBAHHE, COCTA-
BUTH JJI1 OTYETHOIO U PACUETHOTO MEPHOJOB CMETHI 3aTPaT Ha MPOU3BOJCTBO IO 3KOHOMUYE-
CKHMM 3JIeMeHTaM. IIpoBecTr 3KOHOMUYECKUI aHAIU3 CTPYKTYPHBIX U3MEHEHUM C BBISBICHUEM
MPENoIaraeMpIX TPUYHH MOJJOOHBIX N3MEHEHHH.

2) BBIYHCIHTH MPOLEHT CHIDKEHHSI YACIbHBIX 3aTpaT Ha MPOU3BOACTBO (B pacuere Ha 1 pyOib

BBIPYYKH OT PEAIU3AIMU TIPOTYKIIHH).

Taomuua 3 — [Mokaszarenu gesrenpnoctd OAO «3eHuT»

[Mokazarenu Lon
OTYETHBI | pACYETHBIN
ChIpbe 1 OCHOBHBIE MaTepHUaIbl, pyo. 910000 1000000
TormuBo 1 SHEPTHS HA TEXHOJIOTHUECKUE TENH, PYO. 7600 8000
[MoxynHble m3aenus u moxypadpukarel, pyo. 37400 38000
AmopTtuzanust 1a00paTopHOTO 000pyI0BaHUS, PYO. 1950 2000
3apaboTHas TUTaTa MPOU3BOJACTBEHHBIX PA00IHX 172800 192000
OTuuciieHUs Ha COLMalIbHOE CTpaxoBaHue U obecneuenue (% ot
OTUTaTHI TPYAQ) ? ?
Copep:xaHue U HKCIUTyaTallus MalluH U 000py10BaHuUs
AMopTH3aIHs TPOU3BOJICTBEHHBIX CTAHKOB 6000 6500
[ToaroToBKa M OCBOCHHUE IMPOU3BOICTBA 4700 5100
Coneprxanue eX0BOTO TIEpCOHaa 17200 17200
ApeHy1a a IMUHUCTPATHBHOTO 3/IaHUS 56000 56000
Ycmyru oXpaHbl IPEATPUSTHS 10300 11000
[TouTtoBo-Tenerpadusie ycayru 15000 15000
ApeHia OCHOBHBIX CPECTB 00IIEeX035HCTBEHHOTO Ha3HAYCHHS 890 1000
24300 25700
CtpaxoBaHUE OT HECUYACTHBIX CIIy4aeB M MpoQ.
3a007eBaHUl PAaOOTHUKOB MTPEATPUSTHS 3600 3600
JHpyrue Texymue 3aTpaThl 14700 15200
Bripyuka oT peaizanuy TOBapHOW TPOTYKITUN 3247000 3300000
JloXopl OT MOTYYEHUS BBITUIAT IO TPOIIEHTaM 12000 12000
3aTpathl Ha BBIIIATY MPOIIEHTOB 9500 10500

KoHTpoJibHBIE BOIPOCHI:

1.B yem BbIpaXkaeTcsl 3HAYEHUE HOPMUPOBAHUS PACXOJOBAHUS UCIIOIB3YEMbIX PECYPCOB B
uensix 3p¢GeKTUBHOTO yIpaBJIeHHs 3aTpaTaMu?

2.KakoBo 3HaueHue omnpe/eneHus NoTpeOHOCTH B OCHOBHBIX BUAAX PECYpCOB Aist popMu-
POBaHMS U YIPABJICHUS cE€0ECTOUMOCTBIO MPOAYKIIUN?

3.Kakue nmoaxoapl K HOpMUPOBAHUIO PECYPCOB CYIIECTBYIOT U Kakue Haubolee 1enecoo0-
Pa3HO HCMOJb30BaTh B 1ENAX 3((HEKTUBHOTO yIIpaBICHHs 3aTpaTaMu’?

4.Kakum o0pa3oM ompezaensieTcss TOTPeOHOCTh OpraHu3alui B MaTepUAIbHBIX, TPYIOBbIX
pecypcax U OCHOBHBIX (OHIax?

5.Kakue MeTozp! IIIaHUPOBAHMS 3aTPaT UCIOJB3YIOT NPEANPUITHS B IPOLECCE yIpaBe-
HUs 3aTpaTaMy U B YEM UX CYTb?

6.B yeM cyTb 1 0COOEHHOCTH OCHOBHBIX METO/I0B MPOTHO3UPOBAHUS 3aTpaT Ha MPOU3BO/-
CTBO W pealn3aluo?

7.Kakue ynpaBieHUECKHE 3a/1a4M PEIIAIOTCS HA OCHOBE CMETHI 3aTpaT Ha IPOU3BOJACTBO?

8.KakoBbI 3Tarsl pa3paboTKu CMETHI 3aTpaT Ha MPOU3BOJICTBO?

9.YTt0 npeacTaBisoT co00i THOKME CMETHI 3aTpaT U KAKOBBI 0COOEHHOCTH UX MPUMEHEHHUS
B 1EJISAX A PEKTUBHOTO YIPABICHUS 3aTpaTaMu?

10. Kakue cymiecTBytoT BapuaHThl (POPMHUPOBAHUS CMETHI 3aTpaT B LENAX YIPABICHUS
3arpaTamu?



TecTbl:

1. [InanupoBaHue 3aTpart OCyIIECTBISACTCS IS

A) onpenenenus oOIIel CTOUMOCTH MOTPEOISIEMBIX B IIPOLIECCEe TPOU3BOJICTBA PECYPCOB;

b) pacuera npeamnonaraemoii mpuoObLIH;

B) onpenenenus o0miel CTOMMOCTH TOTPEOIIIEMBIX B TIPOLIECCE MPOU3BOICTBA PECYPCOB U
pacyera mpesnoaraeMon mpruObLITN

2. IlpenensHo momyctuMasi (MakCHMalbHasl WIM MUHUMAaJIbHAs) BEJIMYMHA PACXOI0BAHUS
KaKoro-Jmbo pecypca Ha eMHHUILY TPOIYKIIUH - ATO:

A) HOpMaTUB;

b) Hopma;

B) HopmaTuBHas craBka.

3. TIpomecc pa3pabOTKK M YCTAaHOBIJICHHS IPENEIBbHBIX BEIMUYUH 3araca M PacXoJ0BaHUS
MIPOU3BOJICTBEHHBIX H JPYIHX PECYPCOB, HEOOXOIMMBIX ISl 0OECIIEUeHUs IMPoIecca MPOU3BOICT-
Ba U CObITA MPOAYKIIMH - 3TO:

A) HOpMHUpPOBaHUE;

b) kanpkynupoBanue

B) nmnanupoBanue

4. Cmera 3aTpaT Ha MPOU3BOJICTBO 110 YKOHOMHUYECKUM DIIEMEHTaM JIaeT BO3MOXKHOCTh OII-
penenuTh (YKakKUTe HEBEPHBI BApUAHT OTBETA):

A) IpOU3BOICTBEHHYIO c€0€CTOMMOCTH 00ITIET0 00BheMa PO TYKITUH;

b) monmHyr0 Mpou3BOACTBEHHYIO c€0€CTOMMOCTD OOIIET0 00beMa MPOAYKIINH;

B) monayro kommMepuecKkyro ce6ecTOMMOCTh 001IIero 00beMa MPOYKITHH;

I') HemoTHYI0 MPOU3BOICTBEHHYIO CE0ECTOMMOCTH OOIIET0 00BheMa PO TYKITUH.

5. lns onpenenenus o01Ie moTpeOHOCTH B paboueM NepCoHale MPEANPUITHS UCTIOTh3Y-
10T MOoGaKTOpPHOE MJIAHUPOBAHUE MPOU3BOIAUTENHHOCTU TpyAa. s sTux neneil mpumeHsercs
eauHas kiaccudukaius (akTopoB, B HUX BXOIUT (BbIOepUTE 3 BapraHTa OTBETA):

A) CTpYKTYpHBIE CIBUTY B TIPOU3BOJICTBE

b) noBeIlIeHNEe TEXHUUECKOTO YPOBHS MPOU3BOICTBA

B) otpacneBsie pakTopbl

I') ynyumienus kauecTBa IpoIyKIUN

J1) dbakTop pbiHKa

E) dbakropsr yuera croumocTeit

6. Llenbro HOPMUPOBAHUS SIBIISIETCS:

A) yBenuueHne oobeMa Mpou3BOJICTBA

b) cHmkenue 3aTpaT Ha MPOU3BOJCTBO U PEATU3ALUIO TPOIYKIIUU

B) cHuxeHue yrnpaBieHUECKUX pacXooB

7. IloHsATHE «TIAHOBBIE HOPMBI» MIPUMEHSIFOTCS 1711 (YKa)XKUTE HEBEPHBIN OTBET):

A) KOHTPOJIS 32 UCHIOJIL30BAHUEM PECYPCOB M COCTABIICHUS OIOXKETOB 3aTpaT

b) kanpkynupoBaHus ce0€CTOMMOCTH HOBBIX HU3ICITHIMA

B) xanbkynupoBaHus ce0ECTOMMOCTH U3JIEIHMA, KOTJa AJISl 3TOTO UCHOIb3YIOTCSI CBOAHBIE,
HE MPUBSI3aHHbIE K KOHKPETHBIM TEXHOJIOTHUECKUM Ipolieccam, HOPMbI

8. Cpenu npecTaBIEHHBIX HUXKE METOJJ0B HOPMHUPOBAHUS YKa3aTh HECYLIECTBYIOIINMA:

A) pacueTHO-KacCOBBIH

b) pacueTHo-aHANTUTHYECKHA

B) onbITHO-CcTaTHCTHYECKUT

KonTpoJuabHble 3axanns:

1. PackpoiiTe pojb HOpMUPOBAHHUS B CTAOMIIN3AIIUHN U CHHXKEHUHU 3aTparT.

2.IlpencraBbre KiaccupuKkanuo GyHKIUH HOPM 1 HOPMATHBOB.

3.M3yunte MeTO/bl M MOPSIOK pa3pabOTKH HOPM M HOPMATHUBOB HMCIIOJIb30BAHHS OCHOB-
HBIX BUJIOB PECYPCOB OpraHU3alliy.
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4. Oxapaktepu3yiTe BIUsIHIE UHQISAIUN HA YPOBEHb 3aTPAT OpraHU3aIHu.

5.PaccMoTpuTe mpenMyIiecTBa U HEAOCTATKH METOJIOB pacyera MoTpeOHOCTH B OCHOBHBIX
BHJIaX PECYPCOB.

6. PackpoiiTe CyIHOCTb CMETHI 3aTpPaT, BUJbI CMET U COCTABbTE AITOPUTM Pa3pabOTKH cMe-
ThI 3aTPaT HA IIPOU3BOJICTBO U PEAIU3ALIUIO.

Tema 3. MecTo U poJib KaJIbKYJMPOBAHUSA Ce0eCTOMMOCTH MPOAYKIIUN B
npouecce ynpapJjieHHus 3aTpaTaMu

Bonpocsl 1151 00cy K1eHHs B polecce TUCKYCCUH:

1. Heo6X01MMOCTh M SKOHOMHYECKAs! 1EJIeCO00Pa3HOCTh YIPABICHHS POLIECCOM pacyeTa
ce0ecTOMMOCTH

2. Cytb 1 0coOEHHOCTH TIporiecca GOPMUPOBAHUS CeOSCTOMMOCTH EAMHHIIBI TIPOAYKIUH,
paboT, yCIIyT B COBPEMEHHBIX YCIIOBUSIX X031 CTBOBAHHUS

3. AHanu3 1 BEIOOp BapuaHTOB pacueTa ce0eCTOMMOCTH

4. ®aKTopbl, BIMSAIONINE HA TPOLIECC KATbKYITHPOBAHUS ce0ECTOMMOCTH MPOoayKiuu. Oco-
OEHHOCTH COCTABIICHHSI KaJIbKYIISIIIUN

5. KanmpkynmupoBanue ce0ecTOMMOCTH MPOIYKIIUU PA3TUIHBIMA METOJIAMH B IIEJISIX TIPUHS-
TUA 3((HEKTUBHBIX PEIICHUI M0 YIPaBICHHUIO 3aTpaTaMu

KoHTpoJibHBIE BOIPOCHI:

1. B yem 3axitoyaeTcsi HEOOXOIMMOCTh U IKOHOMHYECKAsS 11e1eCO00Pa3HOCTh KABKYIHPO-
BaHMS C€0ECTOMMOCTH TIPOTYKITUHN ?

2. Kakue BHyTpeHHUE U BHEIIHUE (DAKTOPHI OKA3bIBAIOT BIMSHUE HA MPOLECC KAJIbKYIUPO-
BaHUA HA IPEIIPUITUN?

3. Kakum 06pazom dpopmupyercst ce0€CTOMMOCTh €TMHHIIBI TTPOTYKITAN?

4. KakuM 00pa3oM OCYIIECTBISETCS KaIbKYJIUPOBAHHE CEOECTOMMOCTH TMPOAYKIIUU TIPU
KOMILJIEKCHOM HCIIOJIb30BAHUU CHIPbs?

5. Kakuie MeToabl KanbKyIMpOBaHUS MOTYT MCIOJIB30BAaTHCS M B UEM UX CYIIIHOCTh?

6. KakoBbl mpuHIUNHMAIBHBIE OTIMYMS BApUAHTOB pacyera ceOeCTOMMOCTH MPOAYKIUU
Pa3IMYHBIX OTPACIICH MPOMBIIIIIECHHOCTH ?

7. B yem ocobenHoctu (GopMHpOBaHUS MONEPEICIbHOM, MOMPOLECCHOW U TO3aKa3HOM
KaJbKYJIALUNA 3aTpaT HAa MIPOU3BOJICTBO B LEsIX A (HEKTUBHOTO yIIpaBiIeHUs 3aTpaTaMu?

8. Kakue sTanbl BKIIt0YaeT B cesl onepeieibHOe KalbKyIupoBaHue?

9. Uro mpencrasiser co00i KaabKylIHpOBaHHE CEOECTOUMOCTH MO NEPEMEHHBIM H3ICPK-
KaM U JJIs KaKUX yIpaBICHYECKUX IeJieil OHO MCTIOIb3yeTcs?

10. KakoBa B3auMOCBS3b METOJIOB M CIIOCOOOB KaJIbKYIHPOBaHUS CEOECTOMMOCTH MPOIYK-
LMY U KaK ee Hanbosiee parioHaIbHO BHICTPOUTH B MPOLIECCE YIIPABJICHUS pacieTOM ce0eCcTOMMO-
CTBIO MPOAYKLIMH?

IlpakTH4eckue 3aaHus:

1. OOO «bera» ¢ HOBOTO roja IUVIAHUPYET HAYaTh BBITYCKATh HOBBIA BHJI M3JENHUS.
[To mpenBapuTeNbHBIM pacueTaM pacxo]i KOHCTPYKIIMOHHBIX MaTE€pHUaloB Ha €IUHMILY W3JeNus
JOJDKEH COCTaBUTh: cTanu — 3,2 Kr., Opon3sl — 0,8 kr. IlokynHas 1eHa 3THX MaTepuanoB paBHa
98000 1 400000 pyOmneii 3a 1 ToHHY cooTBeTcTBeHHO. OCHOBHAsA 3apa0OTHAs IJjaTa MPOU3BOJICT-
BEHHBIX pabounx — 1500 pyOnell, cTuMynupyoonue U KOMIICHCAIIMOHHbIE BBIMJIATH (OIJIaTa OT-
MyCKOB, JIbTOTHBIX YacOB M pa3iuuHble Haj0aBku)— 12% oT ocHOBHOM 3apaboTHOM muiatel. OT-
YHCJIEHUS Ha COLMAIbHOE CTPAXOBAHUE COCTABIAIOT 26% OT HAUYMCIEHHON OCHOBHOM U JIOTIOJIHM-
TEJILHOM 3apruiar. 3aTpaThl Ha COJIEpKAHUE U SKCIUTyaTallMI0 MALIMH U 000pYyIOBaHUS Mpeanoa-
ratotcs B pasmepe 90%, a o0mienpon3BoICTBEHHBIE pacxo ikl B pazMepe 60% OT OCHOBHOM 3apa-
OOTHO MIaThI.
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Ha ocHoBanun BBIHICIIPUBCACHHBIX JAHHBIX COCTABbBTC IMPOTHO3HYIO KAJIBKYJISALUIO cebe-

CTOMMOCTHU €AWHHUIIBI U3CIINA.

2. OAO «Konautepckas (adbpuka «Ilobema» cHu3mIa ce0ECTOMMOCTD IIOKOJIAAA IO
CpaBHEHHMIO C 3aIJITAHUPOBAHHON BETMUMHON MPH NIOKA3aTEeNSIX, IPECTaBICHHbIX B Tabnuuax 4,5,6.
Tabmuna 4 — Ilokazarenu pestensHoctd OAO «Konaurepcekas dadpuka «Ilobena»

[Tokazarenu I1nan daxr
["'010BOI1 BBIITYCK MTPOIYKITUH, T. 20000 21000
UKCIEHHOCTh OCHOBHBIX pabouux, 4ell. 47 49
CpenHemecsiunast 3apaboTHas 1iata oaHoro ocHosHoro | 12000 12000
pabodero, pyo.

Tabnuma 5 — MarepuaiibHble U SJHEPreTUYECKUE 3aTPaThl HAa MPOU3BOACTBO 1 TOHHBI 11I0-

KOJIajia
ITman dakTt
Cratbu pacxoJioB €. U3M. 1eHa, 1eHa,
KOJI-BO KOJI-BO
pyo. pyo
ChIpbe 1 OCHOBHBIC MaTEPHAIBI: T
KaKao TepToe 0,603 456,0 0,615 452.0
KaKao-Macio 0,359 180,0 0,360 180,0
caxap 0,289 22,0 0,280 22,5
AMYJIBTaTop (JICTUIINH) 0,087 1570,0 0,087 1559
DHeprus Ha TEXHOJOTUYECKUE 1IN kBt1/4 25,8 1,46 26,3 1,46
3axoJI0KeHHAs BoJa
M.KYO. 33,0 8,5 33,7 10,20

Tabmuia 6 — Pacxoapl Ha oIIaTy Tpy/la ¥ YCIOBHO-TIOCTOSTHHBIE 3aTpaThl HAa TPOU3BOICTBO 1
TOHHBI IIIOKOJIa/1a

Crartbu 3aTpar, pyo. [Tnan daxkr
OcHOBHas 1 TOTIOJHUTEIbHAS 3apa0OTHAsS TUIaTa 2,42 2,40
OCHOBHBIX PabOYHX
OTymCIIeHHs Ha COIMATIbHOE CTPAXOBaHUE 0,63 0,62
Pacxopl Ha conepikaHue M AKCIUTyaTaIio 000py10BaHHS 7,84 7,45
OO01Ienpor3BOICTBEHHBIC PACXOIbI 3,66 3,48
OO011eX03SIMCTBEHHBIE PACXOIbI 3,81 3,66
Kommepueckue pacxo bt 3,20 3,05

Onpez[eJmTe IJIaHOBYIO U (l)aKTI/I‘ICCKYIO ce0ecTOMMOCTh 1 TOHHBI IIoKOoJIaaa U IMMPOBCAUTC
aHaJIn3 €€ U3MCHCHHUA 3a CUCT Ka)K,HOﬁ CTAaTbU KAJIBKYJISIIHWU, a4 TAKKC aHaJIN3 3aTpaT 110 CTaThAM 3a
CUCT OTACJIbHBIX (baKTOpOB.

C(I)OpMYHHPYﬁTC BBIBOJIbI IO PE3YJIbTaTaM OCYHICCTBJICHUSA B paMKaX YIIPABJICHHUA 3aTpa-
TaMHu MepOHpI/IHTI/Iﬁ 10 CHIDKEHHIO ce0eCTOMMOCTH BBIHYCKaeMOﬁ MNpOAYKIHUH.

Tecrnl:

1. K MeToiamMm KanbKyJlIHpOBaHUs c€OECTOMMOCTH MPOJYKIMHU, KIACCHU(PUIUPOBAHHBIM IO
croco0y pacdera, OTHOCUTCA:

A) Ko3pPULIHEHTHBI

b) nonepenenpHbIii

B) JIT-xanbKynupoBaHue

I') monpoueccHbIit
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2. PacyeTHO-aHANIUTHYECKUI METO/ KaJbKYIHPOBAaHUS C€OECTOMMOCTU MPOAYKIUU TMPE.-
1oJ1araeT ONpe/esIeHUe IPSIMbIX 3aTparT:

A) Ha OCHOBE HOPM pacxoja

b) nponopruoHaneHO MpsMBIM 3aTpaTaM pabouero BpeMeH!

B) nponopumoHanbHO OCHOBHOM 3apabOTHOM I1aTe MPOU3BOJCTBEHHBIX pabounX

I') mpornopLinoHanbHO CTOMMOCTH OCHOBHOI'O ITPOM3BOJCTBEHHOTO MaTepuasia

3. U3mepuTeneM 00beKTa KaTbKYTUPOBAHUS SBIISICTCS:

A) KanbKyJIsSLHUOHHAS CUCTEMA;

b) kanpkynauuoHHas eAMHULIA;

B) kanpkynaunonHas 6a3a.

4. Kakoii MeToJ mpeanojaraer KajJbKyJInpoBaHUEe ce0ECTOMMOCTH U3JIENNsI KaK CYMMBI ce-
O6ecTouMoCTel OTIENbHBIX JeTallel, COCTaBISIOIINX 3TO u3zenue?

A) mo3aka3HbIN METO/T;

b) nmonepenenbHbIil (MoNpoIieCCHbIH);

B) noneranbHbIi METO.

5. Kakoii meroa KaJlbKylnupoBaHUSI c€0ECTOMMOCTH NMPUMEHSETCS B €AMHUYHOM U MEJKO-
CEepUHOM MPOU3BOJICTBE, A TAK)KE B CTPOUTENIHCTBE?

A) 1mo3aka3HbIi METOI;

b) nmonepenenbHbIil (MOMpoIIECCHBII);

B) moneranpHBIMN METO.

6. Kakoii MeTo1 KaJabKyIHpOBaHHS CEO0ECTOMMOCTH HCIOJIB3YETCs TIPU MMPOU3BOJICTBE Mac-
COBOM MPOJIYKIIMH, MOJy4aeMOM IMyTeM MOCIeA0BaTENIbHON NepepaboTKU ChIpbs U MaTepUajoB B
nosrygabpuKaThl, a U3 HUX — B TOTOBBII MPOIYKT?

A) mo3aka3HbIi METOT;

b) nonepenenbHbIi (TOTPOIIECCHBIN);

B) moneranpHbBIi METO.

7. COBpEMEHHbIE CHUCTEMbI KaJIbKYJIALUU MO3BOJISIOT IPOTHO3HUPOBATH SKOHOMHUYECKHUE T10-
CJICICTBUS TAKUX CUTyallUH Kak:

A) 11enecoo0pa3HOCTh JATBHEUINEro BBITYCKa PO IYKIIUN

b) ycraHoBneHue onTUMaabHOM LIeHbl Ha TPOAYKIIUIO

B) onTrMu3anus accopTUMEHTA BBIITyCKaeMOM MPOAYKLUU

I') nenecooOpa3HOCTb OOHOBIICHUS ICHCTBYIONIEH TEXHOIOTUU M CTAHOYHOTO MapKa

J1) olieHKa KayecTBa pabOThl YIPABIECHYECKOTO [IEpCOHAa

E) Bce nepeunciieHHOE BEpHO

8. K MeTonam kanbKyJIMpOBaHHS OTHOCST (BbIOEpUTE 3 BapHaHTA):

A) monporeccHbIi METOJT

b) monepenenbHbIN METO

B) mo3akasusiii MeTo

I') nonpon3BoACTBEHHBII METO

J1) moMOIeIbHBIA METO/T

E) MeTo/ 110 cpaBHEHUIO 3aTpaT

9. IomporeccHast KanbKyJSALUS UCIIOJIb3YeTCs:

A) Ha IpeANPUATHAX, TPOU3BOIALINX CTIEHU(PUUHYIO TPOLYKIHIO

b) B oTpacnax ¢ cepuitHbIM BBIITYCKOM MPOTYKIIUU

B) Ha npeanpusATHsIX, MIPOU3BOASALINX MPOIYKLUIO HA 3aKa3

10. KanbkynupoBaHue npeacTabiisieT coOoii:

A) cnoco0® TpynmHUpOBKH 3aTpar M OINpenesieHue ce0eCTOMMOCTH MPOJIYKIHUU MM YCIyT
KOHKPETHOM OTpeielIeHHON MOTPeOUTETbHON CTOMMOCTH.

B) croumocTh pecypcoB, UCTOb3yEMBIX B JAIBHEHIIIEM TSl MOTy4eHHs TPUOBUTH MJIN JOCTHKE-
HUS UHBIX LEJIEN OpraHu3aluy.

B) nestensHOCTD MpeanpHUATHs (OpraHU3aliK), HAPABIEHHYIO Ha pealn3aluio ejaei 00b-
€KTa YIIPaBJIEHU NIPU YCIOBUH PALlMOHAIBHOTO UCIOJIb30BAHNS UMEIOLIUXCS PECYPCOB.
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11. KanpkynupoBanue ce0ECTOMMOCTH MPOIYKIIUU IO BPEMEHH COCTABJICHHUS 10IPA3/IeIIs-
€TCsl Ha:

A) npeaBapuTeIbHOE U NOCIEAYIOIIEE

b) nnanupyemoe u tekyiiee

B) xpaTkocpouHO€E U J0ITOCPOUYHOE

12. Tlpu mo3aka3HOM CTIOCO0€ KaJbKyIHPOBAHHS C€OECTOUMOCTD €ANHUIIBI TIPOTYKIINU
OTIPEEIAETCS KaK:

A) pe3ynbTar AeneHusl HaKOTUIEHHOM 110 OTAEIbHOMY 3aKa3y CyMMBbI 3aTpaT Ha KOJIMYECTBO
€MHHULl TPOAYKIIUH, U3TOTOBJICHHOM IO JAHHOMY 3aKa3y.

b) pesynbrar neneHus Bcell CyMMbl HAKOIUIEHHBIX 3@ MEPHOJ] 3aTpaT Ha oObeM BbIpado-
TaHHOU IIPOTYKLUH.

B) cymma cebecroumMocTy eAMHUIL TPOAYKLIMK BCEX TEX IMEPENEeoB, Ha KOTOPbIX 00pada-
THIBAJIOCh JJAHHOE TOTOBOE U3JEIHE.

13. TTo xoTIOBOMY CIIOCOOY KaldbKyJIHPOBAHHS CEOECTOMMOCTH €AWHUIIBI TPOIYKIIUU OTI-
penensieTcs Kak:

A) pe3ynbTar AeneHusl HaKOTUIEHHOM 10 OTAENbHOMY 3aKa3y CYMMBI 3aTpaT Ha KOJIMYECTBO
€IMHHULI TPOYKIINH, U3TOTOBJIEHHON MO JAHHOMY 3aKazy.

b) pesynbraTr nenenHus Bceil cyMMbl HAKOIUJIEHHBIX 3a MEPHOJI 3aTpaT Ha oObeM BbIpabo-
TaHHOU ITPOJTYKIUU.

B) cymma cebecroumMocTy eAMHUIL TPOAYKLIUK BCEX TEX IMEpeNenoB, Ha KOTOPbIX 00pada-
THIBAJIOCH JJAHHOE TOTOBOE U3JEIHE.

14. Tlpu nonepeneabHOM cOcO0e KaIbKYIUPOBAaHUS CE0ECTOMMOCTh €AMHUIIBI PO TYKIIHH
OTIpeIeNIeTCS KaK:

A) pe3ynbTar AeNeHUsl HaKOIJICHHOM 10 OT/IEIbHOMY 3aKa3y CyMMBI 3aTpaT Ha KOJMYECTBO
€IMHUIL] TPOJYKIIUH, U3TOTOBIEHHON IO JAaHHOMY 3aKasy.

b) pesynbTar neneHus Bcel CyMMBbl HAKOTUICHHBIX 3a TIEPHOJ 3aTpaT Ha 00beM BBIPAOO-
TaHHOM TPOIYKIINH.

B) cymma cebecTomMoCTH €IUHUIL TTPOIYKIIMK BCEX TE€X IMEpeAesioB, Ha KOTOPhIX 00pada-
TBHIBAJIOCH JAHHOE T'OTOBOE U3JIEIINE.

15. Tlox mepenenomM NOHMMAETCSI:

A) 3aKOHYEHHas 4acTh TEXHOJIOTMYECKOI0 IIpoliecca, KOTOpasi 3aBepIIAeTCs BHITYCKOM
IIPOMEXKYTOUHOIO MM OKOHYATEIBHOTO MPOAYKTa (10oayhadpuKkaTa UM FOTOBOTO U3JIEINs).

b) cnoco0 xoHCynbTHpPOBaHUS, IPU KOTOPOM YIIPABJIAIOLINN 00eCcreunBacT KOHTPOJIb 3a-
TpaT Ha OCHOBE COOCTBEHHBIX 3HAHUI U PEKOMEHIALUH.

B) MecTo BO3HMKHOBEHUS 3aTpar;

16. Metox KanbKyIMpOBaHHs c€0ECTOMMOCTH MPOIYKIIMU 10 BEIMYUHE MOKPBITHS IPEy-
CMaTpHUBAeTCs:

A) TOJIBKO /1715 IEPEMEHHBIX 3aTpar

b) TonbKO 1715 MOCTOSTHHBIX 3aTpaT

B) 1151 nepeMeHHBIX U IOCTOSIHHBIX 3aTpat

KounTpoJbHbIe 3a1aHus:

1. PaccMOTpeTh OMBIT KalbKYTHpPOBaHUS CEOECTOMMOCTH MPOMYKIIMM Ha 3apyOe’KHBIX
NpEeANPUITHSIX.

2. 3yuuTh 0cOOEHHOCTHU, MMPEUMYIIIECTBA U HEAOCTATKU METO/I0B KaJIbKYIUPOBaHUS cede-
CTOMMOCTH MPOIYKIIMH HAa OTEYECTBEHHBIX MPEANPUATHUIX PA3IUYHBIX OTpaciield MPOMBILIIIEHHO-
CTH.

3. UccnenoBaTh mOIX0bI K aHAIK3Y, OIIEHKE U BEIOOPY BapUAaHTOB pacyeTa ce0ecTonMO-

CTH TPOTYKIINH.

Tema 4. Oco0eHHOCTH IPMMEHEHUs] METOI0B pacnpee/eHIs 3aTPaT M BADHAHTHI CBO/IA 3a-
TPAT HAa NPOM3BOJCTBO B LEJISIX YIIPABJICHUS 3aTPAaTAMHU
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Bonpocsl 1151 00cy K1eHHs B Ipolecce TUCKYCCUH:

1. CyTb 1 ocobeHHOCTH (POPMUPOBAHUS MIPSIMBIX M KOCBEHHBIX 3aTPaT

2. Pactipenenenuie npsMbIX 1 KOCBEHHBIX 3aTpaT Ha KOHKPETHYIO MPOIYKIUIO. BeisiBieHue
IIEHTPOB 3aTpaT

3. Ompenenenue oNTHMAIBLHOW 0a3bl pacIpeIeIICHUsT HAKIATHBIX Pacxo10B. CriocoOs
OILICHKM HAKJIAJHBIX PACXOJ0B B HEJIX 3(p(PEeKTUBHOTO yrpaBiIeHUs 3aTpaTaMu

4. AHanu3 ¥ KOPPEKTHPOBKA CBOJIA 3aTPaT Ha MPOU3BOICTBO

IIpakTHyeckue 3aJaHus:

000 «Y1oT» 3a nexadppb 2008 roxa nzroroBmiio 300 crynseB Buaa A u 250 crynabeB Buaa
b. B ToMm xe mecsie 6b10 peanuzoBaHo 280 crynseB A u 120 ctynbeB b. IIpsimble 1 KOCBEHHBIE
pacxo/ipl, CBSI3aHHBIE C IPOM3BOJICTBOM CTYIbEB BUAa A 1 Buaa b npeacrasiens: B Tabnumnax 7,8.

Pacrnipenennte KOCBEHHbIE pacXo/bl IBYMsI CIIOCOOaMU:

- 110 €JUHON CTaBKE paclpe/iesieHns KOCBEHHBIX PacX0J0B, IPUHSB B KauecTBe 0a3bl pac-
TIpeeNICHHsI TIPSIMBIE PACXOJIbI HA MPOU3BOICTBO MPOIYKIIUH

- o qudQepeHINPOBAHHBIM CTaBKaM PACHpEeNICHHsT KOCBEHHBIX PacXoJIOB, MPEACTaB-
JIEHHBIM B Ta0suIte 9.

Tabmuna 7 — [psmble 3aTpathl Ha TPOU3BOACTBO CTYIbeB OO «YioT»

Crartbu 3aTpar

Ha npousBoacteo
CTYJIbEB BUJA A,

Ha npousBoacteo
CTyJbeB BUaa b,

pyo. pyo.
[IpsiMble MaTepHaTbHBIC PACXOIBI 200 000 250 000
3apruiata mpou3BOJACTBEHHBIX PA00UNX 120 000 144 000
OTtuucienns Ha coMalibHOE cTpaxoBaHue ¢ 3a- | 31 200 37 440
pabOTHOM TJIaThl MPOU3BOACTBEHHBIX PAOOUNX
[ToxynHbie u3aenUst 1 MOy (HadpUKaThI 15700 17400
DNEeKTPOIHEPTUS HA TEXHOJOTUUECKHE 1IN 5200 5780

Tabnuna 8 — KocBeHHbIe 3aTpaThl, CBI3aHHBIE C POU3BOJCTBOM
crynbeB OO0 «Yior»

Cratpu 3aTpar Cymma, pyo.
AMopTH3aIHs TPOU3BOJACTBEHHOTO 000PYI0BaHUS 14300
PeMOHT OCHOBHBIX CPEJCTB MPOU3BOJACTBEHHOTO Ha3HAYCHUS 7400
Ormutara Tpyna 1HexXoBbIX paOOTHUKOB 27000
DNEeKTPOIHEPTHs, MOTPEOICHHAS [IEXOM 3400
NudopmanronHbie, KOHCYIbTAIUOHHBIE YCIYTH 5000
Yciyru cea3u 1900
Apenna 31aHus opuca 20000
Coneprkanue 00IIeX03sIMCTBEHHOTO MEpCcoHaa 50000

Tabnuua 9 — ba3sl pacnpeseneHss KOCBEHHbIX 3aTpaT

CtaThs KOCBEHHBIX 3aTpar baza pacnpeacjaCHus

AMopTH3a1us MPOU3BOICTBEHHOTO
obopynoBaHus

PeMOHT OCHOBHBIX Cpe/ICTB
MIPOU3BOJICTBEHHOTO HA3HAYCHUS

00BbeM POU3BEIEHHON MPOTYKIIUU

3J'IeKTp03HepFI/I${, HOTpe6HeHHaH HEXoM SJ'ICKTpOBHCpFI/ISI Ha TCEXHOJOTHUYCCKUC

LEan
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ITpoune o01enPON3BOACTBEHHBIE 3aTPATHI 3apIuiaTa MpoOU3BOICTBEHHBIX Pa00YNX

OO011eX035IICTBEHHBIE PACXOIbI 00BbeM pear30BaHHON MPOTYKINU

PaccunTarh ce6ecTOMMOCTD €MHMIBI MPOU3BEICHHON M pealn30BaHHON MPOIYKIUH, HC-
MOJIb3YS Pa3IMYHbIC CIIOCOOBI pacIpe/ielCHus] KOCBEHHBIX PACX0JI0B, CPABHHUTH MOJTY4YCHHBIC pe-
3yJBTATHI M CACNATh BBIBOJ O I1EJIeCO00pPa3HOCTH MPUMEHEHHUS TOTO WJIM MHOTO TOJX0/a B IENISIX
3¢ dEKTUBHOTO YIIPaBJICHHS 3aTPaTaMHU.

KonTpoabHbIe BONPOCHI:

1.  Yro mpexacraBisioT coOo0il MpsiMble ¥ KOCBEHHBIE 3aTpaThl U KAKOBbI OCOOEHHOCTH HX
¢bopmupoBanus?

2. Tlo KakuM KpHUTEPHSIM B HENAX dPPEKTUBHOTO YIIPABICHUS 3aTpaTaMu OCYIIECTBIISET-
Csl BBIJICJICHHE [IEHTPOB 3aTpaT?

3.  KakoB mopsoK MCUMCIIEHUS W paclpeieieHrss KOCBEHHBIX PacXOJ0B B YIPABICHUU
3aTpaTtamu?

4. KaxoBbl ycnoBusi IPUMEHEHUs €IUHON U AUPPEepeHInPOBAaHHON CTaBOK pacIpejene-
HUSI KOCBEHHBIX Pacxo0B?

5. B d4eM cyTh 1 0COOCHHOCTH OCHOBHBIX METOJIOB PACTIPE/ICICHUsI HaKJIaIHBIX PACX0/I0B
B TIPOIIECCE YIPABICHUST CE0ECTOMMOCTBIO PO TYKITHN?

6. KaxoB mopsaok ompeeneHus IEXOBBIX CTAaBOK pacHperesieHuss KOCBEHHBIX (HaKIIam-
HBIX) pacxooB?

7. Kakue 006bekThl (popMHpOBaHUS 3aTpaT BBIAEISAIOT B IPOLECCE YIPaBJICHUS 3aTpara-
Mu?

8. B uem npuHIMNUANbHBIE OTINYUS MOHATHHA LEHTP 3aTpaT, MECTO BOSHUKHOBEHMS 3a-
TpAT U LEHTP OTBETCTBEHHOCTH U KaK TH MOHATHA HCIOJIB3YIOTCS B LIEJSIX yIpaBJIEHUs 3aTpara-
Mu?

9.  UYto npencraBisroT co0oil (haKTHUYECKUE W TIJIAHOBBIC CTABKHM HAKJIAJHBIX PACXOJ0B U
4yeM 0OBSCHSIETCS HEOOXOJUMOCTb UX IPUMEHEHHMSI B YIIPABICHUM 3aTpaTaMu?

10. Yrto mompaszymeBaeT co0O¥l TakolW MHCTPYMEHT YMPABJICHHs 3aTpaTaMd KaK aHAIHN3 U
KOPPEKTHPOBKA CBOJIa 3aTPaT Ha IPOU3BOICTBO?

Tecrbr:

1. BeiGepute TpH BEpHBIX YTBEPXK/ICHHS B OTHOIICHUH KOCBECHHBIX PACXOJIOB:

A) KOCBEHHBIE 3aTPaThl CBA3aHBI C IPOU3BOICTBOM HECKOJIBKHX BHUIOB IPOIYKIINU

b) kocBeHHbIE 3aTpaThl HE MOTYT OBITH OTHECEHBI HA KOHKPETHBIN BU MPOAYKIIMU HATpPS-
MYIO B TIOJIHOM 00BbeMe

B) xocBeHHBIE 3aTpaThl pacHpeAeNIOTCS 10 BUAAM MPOAYKIMHU YCIOBHO C TOMOIIBIO 3a-
paHee pacCUMTaHHBIX KO3 duIreHToB

') KOCBEHHBIE 3aTpaThl CBS3aHBI C TPOM3BOACTBOM OTAEIBHOTO BH/IA MIPOTYKIIUH

J1) KOCBEeHHBIE 3aTpaThl MOT'YT OBITH HEMOCPEICTBEHHO BKJIIOYECHBI B CEOECTOMMOCTH KOH-
KPETHOTO BHJIa TPOAYKIINU

2. VI3 HmKe MpeICTaBICHHOTO MePeyHs K KOCBEHHBIM 3aTpaTaMu cieayeT oTHecTH (3 Bep-
HBIX BapHaHTa OTBETA):

A) pacxoJipl IO COJIEPKAHUIO U IKCIUTyaTallui MallluH U 000py10BaHUS

b) onnara Tpyna paOOTHHUKOB, 3aHATHIX OOCITYKHBaHUE IPOU3BOJICTBA

B) pacxozpl Ha OTOMJIEHHE, OCBEILIEHUE U COAEP)KaHUE TTOMEIEHHH

I') nokymnHele uzaenus u noiayhadbpuKaTbl

J1) BNIeKTpOosHEPrus Ha TEXHOJIOTHUECKUE LIETH

3. LleHTp 3aTpaT MOKHO OIPENENUTh KaK:

A) IEHTp OTBETCTBEHHOCTH, MEHEPKEP KOTOPOTro KOHTPOJIUPYET 3aTpaThl LIEHTPA U HECET
32 HUX OTBETCTBEHHOCTh

b) ctpykrypHOE mojpassieneHue KOMIaHUH, MEHEIKEep KOTOPOTO HECET OTBETCTBEHHOCTD
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3a €ro JesITeIbHOCTh

B) crpykTypHOE mOapasaeneHue, BBHIOJHSIONIEe aIMHUHUCTPATUBHBIC, MPEACTABUTEIb-
ckue, (puHAHCOBBIC U IOpUANYECKHE (DYHKIIUU

4. YKaxxuTe BepHOE YTBEpPK/ICHHE B OTHOIICHUU [IEHTPa HOPMHUPYEMBIX 3aTpar:

A) B LEHTpe HOPMHUPYEMBIX 3aTpaT, MPHUMEPOM KOTOPOTO SBIISIOTCS MPOU3BOACTBEHHBIC
CTPYKTYpHBIE MOApA3CICHHS, YCTAaHABINBACTCS HOPMAaTHBHOE COOTHOIICHHE «BXOAa» M «BBIXO-
Ia», T.e. JJIsl KaXKJIOW €JMHUIIBI BHIITYCKa OTIpeNIeNsIeTcsl TpedyeMoe KOJIMYeCTBO MaTepHUajIoB U pa-
00T, a JIeHeKHas OLIEHKA BBIXO[a TPOBOIUTCS HA OCHOBAHUH OCYILIECTBJICHHBIX 3aTpat

b) B neHTpe HOpMHUPYEMBIX 3aTpar, KOTOPhIE MPEACTABICHBI B KOMIIAHUH TIOPA3/ICICHHS -
MU, BBITIOJHSAIONMMH aIMUHUCTPATUBHBIC (DYHKIIMH, PEKOMEHIYeTCS yCTaHAaBIMBAaTh HOPMATHB-
HBIE COOTHOIICHHS «BBIXOJIa» M «BXOJa», T.€. ONpPEIesieTcs He00X0IMMOE KOJIMIECTBO PECypCOB
JUIS BBIIIOJIHEHUSI TpeOyeMoro o0bema padoT, a JIEHEe)KHas OLIEHKa BBIXOJIa IIPOBOJUTCS Ha OCHO-
BaHUH OCYIIECTBJIICHHBIX 3aTpat

5. LleHTpBl HOPMUPYEMBIX 3aTpaT — ATO (2 BEPHBIX OTBETA):

A) 11exa OCHOBHOTO U BCTIOMOTATEIFHOTO MPOU3BOICTBA

B) ctpykTypHBIE opa3AeneHus, 3aTpaThl KOTOPBIX SIBIISTFOTCS IOCTOSTHHBIMH TI0 OTHOIIIE-
HUIO K BBITYCKY

B) Takme meHTpHI 3aTpar, B KOTOPHIX HE MOKET OBITh YCTaHOBJICHA NpsMasi 3aBUCUMOCTb
«BBIX0JIa» OT «BXOJIa»

I') cTpykTypHBIE TOApa3AeNeHns, INIAHUPOBAaHUE B KOTOPBIX HAYMHACTCS C ONPEICTICHHS
00BEMOB MPOU3BOICTBA MPOYKIINU

6. Db heKTHBHOCTH IIEHTpPa 3aTpaT OMPEACISIETCS IBYMS ITapaMeTPaMHU:

A) ToCTH)KEHUEM MOCTaBJICHHBIX 1enel (Kak (PMHAHCOBBIX, TaK U HE(PUHAHCOBBIX)

b) apdpexTnBHOCTBIO NCTIOJIB30BAHUS PECYPCOB (COOTHOIIICHHUE «BBIXOa» U «BXOJIa»)

B) Be1O0pOM onTuManbHOM 0a3bl pacipeneeHus KOCBEHHBIX 3aTpaT

7. Haubonee ontumansHOM 0a30#i pacnpenenieHrss KOCBEHHBIX 3aTpaT Ha TEIJIOSHEPTHIO 1
OCBEIllEHUE MPON3BOJACTBEHHbBIX TOMEIIEHUN SBISETCS:

A) Tutonaapr MpOU3BOICTBEHHBIX ITOMEIIICHUN

b) 3apaboTHas miata mpou3BOJACTBEHHBIX Pa00OUNX

B) cTouMOCTb MPOU3BOICTBEHHBIX AKTUBOB MTPEANIPUSITUS

8. B cnyuae, koraa mpoluecc pacnpeneineHUs KOCBEHHBIX PacXOJ0B Ha MPOHU3BOJCTBEH
MIPOMCXOJIUT B JIBA ATala, cHayvasa:

A) KOCBEHHBIE PAcX0/ibl PACIPEIEIISAIOTCS 10 MECTY UX BOSHUKHOBEHMSI, B YACTHOCTU MEX-
Iy I€XaMH, MoIpa3iesIeHUsIMU WM OTIeIaMH

b) xocBeHHbIE pacxobl pachpeesaoTcs M0 BUJaM BbIMYCKaeMO MPOIYKIMU B pa3pe3e
HOMEHKJIATYpPbl U aCCOPTUMEHTA

9. CymecTByeT TpU OCHOBHBIX METOJIa pacIpe/ielieHs] KOCBEHHBIX 3aTpaT MEX]y MPOU3-
BOJICTBEHHBIMU TOJIPa3/ICICHUSIMHU:

A) METOJ IPSIMOTO pacHpeieieHus 3aTpaT

b) momraroBelii (mocinenoBaTenbHblii) METO paclpeieieHus 3aTpaT

B) MeTon B3auMHOTO pacripenienenus 3aTpat

I') TpexcTopoHHUit (apansenbHblil) METO | pacrpeieNieH s 3aTpar

KounTpoJbHbIe 3a1aHNs:

1. Pa3paboTtath cxeMy OCHOBHBIX MOJXO0B K paclpe/IelIeHHIO 3aTpar.

2. PaccMOTpeTh OCOOCHHOCTH BBISIBICHUS LIEHTPOB 3aTpaT U pacIpeieieHHs] MPSIMbIX U
KOCBEHHBIX 3aTpaT Ha KOHKPETHYIO MPOAYKIHMIO B 3aBUCUMOCTH OT OTPACIH MPOMBIILIEHHOCTH,
THUIIa POU3BOJICTBA U BUJIbI BBIITYCKA€MOM MPOTYKIIHH.

3. [Ipoananu3upoBaTh U TMPEACTABUTh BApUAHTHl ONTHUMAIBHBIX 0a3 pacmpenesieHus Ha-
KJIQJHBIX PacX0J0B, HAPaOOTAHHBIX TEOPUEH U MPAKTHKOM YIIpaBIEHUS 3aTPaTaMU.

4. JlaTb XapaKTEepUCTHUKY CIOcO0aM OILIEHKH HAKIAIHBIX PACXOJOB B 3apyOeKHBIX KOMIa-
HHUAX.
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5. M3yunTh ME€XaHMU3M OCYIIECTBIIEHUS CBOJA 3aTpaT Ha MPOU3BOACTBO HA OTEUECTBEHHBIX
NPEANPUATUAX.

Tema 5. OcHOBHbBIE MmOoAXO0AbI K YIIPABJICHUIO 3aTpaTaMu. MeToabl OMMEPaTUBHOI'O U TAKTHU-
YECKOIo ypOBHeﬁ YIpaBJICHUA 3aTpaTaMU OpPraHm3anuu

Bonpocsl 1i1s1 00Cyk1eHHs B IpoLecce JUCKYCCHU:

1. Ilpeanoceuiku pa3pabOTKH MOJIXOJ0B K ylpaBieHUIo 3aTparamu. Knaccudukanus oc-
HOBHBIX IIOAXOO0B.

2. CyIIHOCTb ¥ COJIep )KaHHE METOIOB OTIEPATUBHOTO YIIPABICHUS 3aTpaTaMHu.

3. CyniHoCTh 1 COJIepKaHUe METOIOB TAKTUIECKOTO YIIPABIICHUS 3aTPaTaMHU.

KonTpoabHbIe BONpochI:

1. Kakum 00pa3om OnpenensroTcsi 3aTpaThl ISl IPUHATHS YIIPABICHYECKUX PEIICHUH
CPeIHECPOYHOTO XapakTepa?

2. KakoBo BiMsIHME TTapaMeTPOB SKOHOMHYECKOTO KU3HEHHOTO IMKIIa Ha 00bEM 3aTpaT Ha
MIPOU3BOJICTBO U PEATH3ALNIO TIPOTYKIIHN?

3. Kakue mpennocbutkn pa3pabOTKH TOIXOMOB K YIPABICHHUIO 3aTpaTaMH MOXHO BBIjIe-
JIATH?

B dyeM cyTh mporecCHO-OPHEHTHPOBAHHOTO yIpaBicHHs 3atpatamu (Activity-based man-
agement)?

5. Uto mpexacraBisieT coO0OW METOJ CpaBHEHHUs KJIIOUEBBIX IMOKa3aTeeil U MpOLEeccoB ¢
Hawty4dei npaktukoi (Benchmarking)?

6. KakoBbl 0COOEHHOCTH METOJa pe-HMHXMHUPHHT OM3Hec-mpoiieccoB (Business process
re-engineering)?

7. Kakwue ecTb METOBI CHIKEHHUS 3aTPaT B PaMKax SIIIOHCKOTO T01X0/1a7

8. B kakux opraHm3anusx ¥ B KaKHX CIydasx I[EIeco00pa3HO MPUMEHSATh METO] Helpe-
peiBHOTO coBepiencTBoBanus (Kaizen-costing)?

9. Yro mpeacraBisieT co00il METO KaabKyJIHpOBaHUsA IeineBoil cebecrommoctr (Target-
costing)?

10. PackpoiiTe HCTOYHUKH YPPEKTUBHOCTH CUCTEMBI YIIPABIICHHS 3aTPaTaMH.

TecrtbI:

1. OCHOBHO¥ LIEJIbIO YIIPABJICHUS 3aTPaTaMU Ha CTPATETUYECKOM YPOBHE SIBIISICTCS:

A) dopmupoBaHHE TPEANOCHUIOK it IPPEKTHBHOTO WCIIOJIB30BAaHUS HMEIOLIUXCS Y
NPEINPUATHS KOHKYPEHTHBIX MPEHUMYIIECTB U CO3JaHUE HOBBIX JUIS YCIEIIHOHN JEATEIILHOCTH B
MEPCIIEKTUBE

b) okazanume momomu MeHeKepaM B JOCTH)KCHUM 3alUIaHUPOBAHHBIX IIEJIeH, KOTOpbIE
BBIPAKAIOTCS B BUJIC KOJUYCCTBECHHBIX 3HAYCHUH YPOBHS 3aTpar

B) onTummu3anus 3aTpaT NpH yKPEIUICHHH CTPATETUYCCKUX O3UIMNA TIPEANPUSITHS

2. K gucity nepBoouepeIHbIX 3a/1a4, PeliaeMbIX MPH yIPABICHUH 3aTPaTaMH, CIEAYET OT-
HecTH (2 BEPHBIX OTBETA):

A) BBISIBIIEHHE CTPYKTYPBI 3aTPaT U MPOBEACHHUE UX KIacCUPUKAIIUU

b) dopmupoBanre 060CHOBaHHBIX KOHKYPEHTOCIIOCOOHBIX IIEH Ha BECh HOMEHKIATYPHBIN
P IPOTYKITHH

B) onTummuzanus npou3BOACTBEHHBIX MTPOILIECCOB

I') onpenenenue crpateruu pa3BUTHS KOMIIAHUT

3. OnepaTuBHOE yIpaBJIeHHE 3aTpaTaMKi OPUEHTUPOBAHO Ha PEllleHHe TaKMX 3a71a4, Kak (3
BEPHBIX OTBETA):

A) aHanu3 OTKJIOHEHHH (PAaKTHUECKUX 3aTpaT OT HOPMATHUBHBIX MTOKa3aTesei

b) nmnanupoBanue 3arpat, GpopMupoBaHue OIOKeTa pacxo/I0B C OIpeesieHueM 0a30BbIX
HOPMATHBOB TIO CTaThsIM 3aTpat

B) omepaTtuBHBIN pacyeT MaHHBIX O MPOHM3BOJCTBEHHBIM 3aTpaTaM JUIsl YIIPABJICHHS IO

18



OTKJIOHEHUSIM

I') pazBuTHe Ou3HECA, POCT PHIHOYHOM CTOUMOCTH

J1) ynepxaHue noKynaTesis U yJOBJIETBOPEHHUE €ro NOoTpeOHOCTEN

4. IHCTpyMEHTOM OTIEPaTUBHOTO YIPABIICHHS MPOU3BOACTBEHHBIMH 3aTpaTaMu SIBJISIETCS:

A) aHanM3 OTKIOHEHUI U IPUYKH OTKJIIOHEHUH

B) pa3paboTka nporpamMm COKpamieHus 3aTpar

B) npo1ieccHO-OpueHTHPOBAaHHOE YIIPaBIEHUE

5. Ha TakTHueckoM ypoBHE yIpaBJIeHUS! TPOHU3BOJCTBEHHBIMU 3aTpaTaMH OCHOBHBIM WH-
CTPYMEHTOM SIBJISICTCS:

A) BBISIBJICHHE PE3€PBOB CHIDKEHHSI TPOU3BOICTBEHHBIX 3aTPaT

b) HopmupoBanue 3arpat

B) ananu3 nenoyku neHHOCTEN

6. B pamkax SIOHCKOTO MOJAX0Ja K TAKTUYECKOMY YIIPABICHHUIO 3aTPaTaMH BBIJIEISIOT Ta-
KM€ METO/Ibl, KaK (2 BEpHBIX OTBETA):

A) MeToJ KalbKyIMpPOBaHUS LIEJIE€BON Ce0ECTOMMOCTH

B) MeTo1 HenmpepbIBHOTO COBEPIICHCTBOBAHUS

B) MmeTon1 cpaBHEHUs KITIOYEBBIX MMOKa3aTeNel U MPOLECCOB ¢ HAWIy4llei MpaKkTUKON

7. MeToapl TAKTHYECKOTO YIPABICHHS 3aTpaTaMu, MPUMEHsEMbIe B TIPAaKTHKE aMepUKaH-
CKUX KOMITAaHUH, IPEJCTABIIEHBI (2 BEPHBIX OTBETA):

A) MIpOIIECCHO-OPUEHTHPOBAHHBIM YITPABICHHEM 3aTpaTaMH

b) pe-uH)MHUPUHTOM OH3HEC-TIPOLIECCOB

B) cuctemoit HOpMaTHUBHOTO yIIpaBJIEHUS 3aTpaTaMH «CTaHIAPT-KOCT»

8. CymHocts MeTo1a «Kaizen-costing» 3akiarodaeTcs B:

A) oGecnieueHre HEOOXOIUMOTO YPOBHS CEO0ECTOMMOCTH TTPOIYKIIMH M TTIOMCKA BO3MOXKHO -
CTEeH CHIKEHUS 3aTpaT JI0 LEJIEBOr0 YPOBHS 3a CUET MOCTETIEHHOTO YCOBEPIIEHCTBOBAHMSI KaueCT-
Ba ¥ OM3HEC-TIPOIIECCOB

b) pacuere nieneBoit ce0ECTOMMOCTH U3ENHS, UCXOA U3 TIPEABAPUTEIHHO YCTAHOBICHHOU
L[EHBl pealn3allii ¥ BEIMYUHBI MPUObUIH, JKETaeMOU TOJYYUTh MPEANPUITUEM 32 CUET MPOEKTH-
POBaHMS U MHXUHUPUHTA MIPOJIYKTa U OCTOSTHHOTO €r0 YCOBEPILIEHCTBOBAHUS

9. Meton kanbKyaupoBaHUS LieieBoi cebecroumoctu «Target-costing» mnpeaycmaTpuBaeT
(3 BepHBIX OTBETA):

A) ompesieneHue 1eNeBOM ce0ECTOMMOCTH MPOAYKIIMH (32 €AUHUILY U B IICJIOM)

b) cpaBHeHue 11e51eBOil U CMETHON ce0ECTOMMOCTH MPOAYKLUU AJISl ONPEACTICHHS BETUYH -
HBI HE00X0IMMOTO (I1€JIEBOTO) COKPAIIICHUS 3aTpaT

B) nepenpoexrupoBanue npoaykTa U OJHOBPEMEHHOE BHECEHHUE YAyUIIeHUH B IPOU3BO/I-
CTBEHHBII MPOIECC IS TOCTHXKEHUS 1eJIEBOTO COKpAIICHUs 3aTpaT

I') paznenenue Bcex 3arpaTooOpasyromux (akTOpoB Ha CTPYKTYpHBIE (CBS3aHHBIE C TEX-
HOJIOTHEW MPOU3BOJACTBA) U (YHKIHMOHAIbHBIE (CBSI3aHHBIE CO CIMOCOOHOCTBHIO MPEANPUSTUS YC-
MenrHo (yHKIIMOHUPOBATB)

KonTpoJbHble 3a1aHus:

1. OxapakTepu3yiTe CTPYKTYPy SIKOHOMHYECKOTO KU3HEHHOTO ITUKJIA TIPOYKTA.

2. O603HaYbTE MPEAMOCHUIKHA Pa3pabOTKH MOAX0/I0B K YIIPABICHUIO 3aTPATAMH.

3. Usyunte 3apyOekHYIO MPAKTUKY MPUMEHEHUSI METOJIOB CHIDKCHHsS 3aTpaT (aMepuKaH-
CKHH W SITIOHCKUH TIOJIXOI).

4. BelsBUTE W TPOAHATM3UPYHTE MPEUMYIIECTBA W  HEJIOCTATKH  MPOIECCHO-
OpPHEHTHPOBAHHOTO ympasieHus 3arpatamu (Activity-based management).

5. CocraBbTe CXeMy HHCTPYMEHTOB, IPUMEHSEMBIX B METO/IaX OMEPATUBHOTO M TaKTHYE-
CKOTO YPOBHEH yIpaBlICHUS 3aTpaTaMHu.

Tema 6. CTpaTernyeckoe ynpanjieHue 3aTpaTaMu
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Bomnpocs! /1uist 06Cy:K/IeHHs B MPOLecce TUCKYCCHH:

1. TIpUHIUTIBI TOCTPOEHHUS U TPEOOBAHUS K CUCTEME CTPATErnYeCKOrO YIIPaBICHUS 3aTpa-
TaMu

2. OYHKIMK CHCTEMbI CTPATErHYECKOTO YIPaBICHHS 3aTpaTaMHd Ha Pa3IM4YHBIX CTaJdsIX
npolecca CTPATerHueCKOr0 YIIPaBICHHS.

3. DKOHOMHYECKAs 1eJIeCO00Pa3HOCTh BHEAPEHHS CHCTEMbI CTPATETMYECKOTO yIPABICHUS
3aTpaTaMu

4. KOHIIENIIUHU CTPATErnYeCcKOro YIpaBIeH s 3aTpaTaMHu.

5. Ananu3 nenouku rieanocrteit (Value chain analysis)

6. Konmemnius ctpaterndeckoro no3uiponuposanus (Strategic positioning analyses),

7. Ananu3s 3atparooOpasyromux (akropos (Cost driver analyses).

8. CpaBHUTENBHAS OIIEHKA COBPEMEHHBIX CHCTEM CTPATErMUYECKOTO YIIpaBIICHHs 3aTpara-
MU. BbIpaboTka W peanmsaisi CTpaTerHii yHpaBjeHHs 3aTparamu opranuzanui. OcoGeHHOCTH
(bopMHpOBaHHKs CTPATETUH CHIDKEHHUS MPOU3BOICTBEHHBIX 3aTpaT OPraHU3aIl|H.

KoHnTposbHbIe BonpockI:
1. B yem 3axmouaercs SKOHOMHUYECKas IENECOOOPa3HOCTh BHEIPEHUS CHCTEMBI CTpaTe-
TUYECKOTO YIIPABJIEHUS 3aTpaTaMu?
2. KakoBbl 0COGEHHOCTH BBIPAOOTKH M peaIn3aluy CTPATETHI yIIPaBJIeHUs 3aTpaTaMu Op-
raHu3anuu?
3. KakoBbl 0c06eHHOCTH (POPMUPOBAHUS CTPATETMU CHHKEHHS IPOU3BOICTBEHHBIX 3aTpaT
OpraHu3anuu’?

4, Kakue KOHIENIMA CTPATETMIECKOTO YIIPABIEHHS 3aTPAaTaMH CYIIECTBYIOT?

5. B uem 3akmouaercs ananus nenodku nennocreit (Value chain analysis)?

6. Uro mpencrapnsger coOoil KOHIEMIMS CTPAaTErMYecKOro mo3uiuoHuposanus (Strategic
positioning analyses)?

7. B Kakux cioydasx IeIecooOpa3sHO IPOBOJWTH AHAIM3 3aTPaTo00pa3yromux (akTopoB
(cost driver analyses)?

TecTbI:

1. CrpaTerndeckoe ymnpaBJICHHE 3aTpaTaMi MOKHO OIPEACIIUTD Kak:

A) yIpaBJICHUECKYIO JIeATEIbHOCTh, HAIPABJICHHYIO Ha KOHTPOJIb 3aTPaT U 00ECIeYeHUE UX
ONTHUMAIBHOW BEJIUYHHBI B JIOJITOCPOYHON MEPCIEKTUBE C YUETOM H3MEHSIONIUXCS YCIOBHMA XO-
3IICTBOBAHUS

b) xoMmIiekc MeponpusaTUd MO y4eTy M KOHTPOJIIO MPOU3BOJACTBEHHBIX 3aTpar, HalpaB-
JICHHBIX Ha JOCTM)KCHHE BBICOKUX Pe3YJIbTaTUBHBIX MOKa3areneil Texyieit Pacripenenire KocBeH-
HBIE PAacXOJbl ABYMS CIIOCOOaMHU:

2. IosiBnenne xonuenuuu Strategic Cost Management siBIsieTCs pe3yabTaTOM CIUSHUS
TpeX HAMPAaBJICHUH CTPATErHIECKOTO MEHE/DKMEHTA (2 BEPHBIX OTBETA):

A) aHanM3a 1enoveK IEHHOCTEH

b) ctparerndeckoro mo3UIIMOHUPOBAHUS

B) ananuza 3atparooOpasyromux Gakropos

I') Teopuu TpaHCAKIIMOHHBIX U3/IEPIKEK

J1) mpoI11eCCHO-OPUEHTUPOBAHHOTO YIIPABICHUS ACSITENbHOCTBIO IPEATIPUATHS

3. Ananu3 u yrmpasieHue GakTopaMu, OTpeeIOIUMU 3aTPAThI, TPEANOJIaraeT:

A) co3aaHue TakuX YCJIOBHA paboThl, KOTOphIe oOecneunBany Obl Hanbosee OIaronpusTHOE
coueTaHue (PyHKIIMOHAIBHBIX BOBMOKHOCTEHN MPeANpUsATUS U ero 3(PpPEeKTUBHOCTH C TOUKH 3PEHHUS
MOJIy4eHUSI MAKCUMATbHOM MPHUOBLIN 32 CYET MUHIUMH3AIIUN H3ACPIKEK

b) ynpaBnenue uznep:xkamu NpeanpUsTs B 3aBUCUMOCTH OT €T0 CTPATErHYECKOro BbIOOpa
B CO3JJaHUH KOHKYPEHTHBIX MPEUMYILECTB Ha PHIHKE
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B) ympaBnenue 3aTpaTamMu MpeanpusTHs MOCPEIACTBOM BBISBICHHUS CTPYKTYPHBIX U (YHK-

[IUOHAIBHBIX (PAaKTOPOB

4. K cTpykTypHBIM (haKTOpaM B paMKax KOHIEMIMU 3aTpaTooOpa3yromux (pakTopoB OTHO-

cAT (3 BEpHBIX OTBETA):

4ToO:

A) macmTad IesTeIIbHOCTH MPEANPUSTHS

b) TexHosnorust npon3BoACTBa MPOIYKIIMH

B) nostyueHHBIH ONBIT BEAEHUS XO3HCTBEHHOU JIESITEIbHOCTH

I') MoTHBaLMs U OTBETCTBEHHOCTb 32 PE3YJIbTAThl TPYyAA

J1) cBsI3U C OCTABIIMKAMMU U 3aKa34MKaMHU

5. KiroueBast njesi KOHUENIMU CTPATErMUECKOTO MO3UIIMOHUPOBAHUS 3aKIIOYAETCA B TOM,

A) npeanpusTe ynpasJsgeT 3aTpaTaMH UCXOJI U3 BBIOpAaHHONW KOHKYPEHTHOU cTpaTeruu
b) npennpusitue yrpasiser 3aTpaTaMu 0 BCeH 1ETI0YKE CO3/1aHNs CTOUMOCTH
B) ynpasnenue 3arparamMu Ha NpeANpUSTUN JOJDKHO OCYIIECTBISATHCS B TECHOM CBSA3M C 3a-

TPaTo0Opa3yIOIIMMH CTPYKTYPHBIMHU U (DYHKIITMOHATIBHBIMH (PaKTOpamMu

6. B xauecTBe kpuTepus OoneHKN d(H(HEKTUBHOCTH CTPATETUIECKOTO YIIPABICHHS 3aTpaTaMH

MOKHO IIPUHSATD:

A) CHI)KEHUE HAJIOTOBOM Harpy3Ku Ha MpeanpusTie

b) makcumm3anuo o0bEMOB peann3anuu

B) otcyrcTBHE OTKIOHEHUH (aKTUUECKHUX 3aTpaT OT IUIAHOBBIX (HOPMATHUBHBIX)

7. B paMKax cTpaTernyeckoro no3UIHOHUPOBAHUS (PYHKIUS «OpPraHu3alysg U MOTUBALUS

PEATN3YETCA TOCPEACTBOM:

A) U3MEHEHHUs CUCTeMbl MOTHBAIIMH NIEpCOHANIa B 3aBUCUMOCTH OT BBIOPaHHON KOHKYpPEHT-

HOU CTpaTteruun

b) m3MeHeHus opraHu3auoHHON CTPYKTYPBI IPEIIPUSTHS

8. Konmenus 3arparooOpasyromux GpakTopoB Oblia chopMyTHpoOBaHa:
A) JIxk. llankom u B. I'oBurnapamxkanom B 1990-¢ roasr

b) M. [Toptepom B 1985 roay

B) lllepepom u Octepom B 1980-¢ roapt

KonTpoJibHbIe 3a1aHuA:
1. 3yunTe moaxo/ sl K BEIOOPY CTPATETUH YIIPABICHUS 3aTpaTaMH OpPTraHU3aIliy.
2. JlaliTe CpaBHUTEIBHYIO OIIEHKY COBPEMEHHBIX CUCTEM CTPATETHYECKOTO YIIPABJICHHS 3a-

TpaTaMHu.

3. O603HaubTE MPUHIUIBI IOCTPOEHHS U TPEOOBAHUS K CHUCTEME CTPATErHYECKOro YIpaB-

JICHUA 3aTpaTaMiU B IIPCANIPUHUMATCIIbCKUX CTPYKTYpax.

4, CocTaBbTe XapaKTCpUCTUKY (1)YHKI_II/I${M CUCTEMBbI CTPATCTUYCCKOTO YIIPABJICHUA 3aTpa-

TaMH Ha Pa3JIMYHBIX CTAAUAX IIPOLIECCA CTPATCIHYCCKOTO YIIPABJICHUS OpraHU3aliu.

Tema 7. Iloaxoasl K COBepPIICHCTBOBAHUIO YIIPABJICHUSA 3aTPATAMM OPraHU3alHU

Bonpocs! nuis1 00cyxkneHns B mpouecce JMCKYCCHH:

1. CoBpemeHHBbIe IPOOIEMBI YITPABIEHHS 3aTpaTaMu.

2. MepornpusTys o OpraHu3alyy yIpaBieHUs 3aTpaTaMH.

3. Tloaxoapl K COBEPLIEHCTBOBAHUIO YIPABICHUS MPOU3BOJICTBEHHBIMU 3aTpaTaMU Ha

MPOMBIINIJICHHBIX MMPCANTPUATUAX. HanpaBneHI/m COBCPUICHCTBOBAHUS.

4. ITocnencTBust HeAPPEKTUBHOTO YIIPABIECHUS 3aTpaTaMu.

KoHTposbHbIe BOPOCHI:

1. KakoB nopsiok pa3paOoTKi MEpONPUSATUIA MO OpraHU3alMy yIPaBICHUS 3aTpaTaMu?
2. Kaxkue nmpo6iieMbl ynpaBiaeHHs 3aTpaTaMy CyLIECTBYIOT B HACTOsIIee BpeMsi?

3. Kaxossl nocnenctBus He3((HEKTUBHOTO YIPABICHUS 3aTpaTaMu?
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4. Yto mOHMMAETCS MOJ COBEPIICHCTBOBAHUEM YIIPABIICHHS 3aTpaTaMu?

5. Tlo xakuM MOKa3aTeiasiM MOXKHO CYIUTh HEI(P(PEKTHBHOCTH CUCTEMBI YIIPABJICHUS 3a-
TpaTaMH Ha KOHKPETHOM MPEANIPUATHHN?

6. Packpoiite ucrounuku 3()(heKTUBHOCTH CHCTEMBI YIIPABJICHUS 3aTPaTaMu.

7. Kaxue aBTOMAaTH3UPOBAHHBIE CUCTEMBI IPUMEHSIOT [T YIPABICHUS 3aTpaTaMu?

8. Uro moHUMArOT 1Mo MH(OPMAIIMOHHBIM 00SCIICUCHUEM YIIPABIICHUS 3aTpaTaMu?

9. UYro Takoe Or0/pKETUPOBAHKE 3aTPAT U KAKOBBI TPAHUIIBI €T0 TPUMEHEHHS?

10. Kakwue paxTopsl ClIOCOOCTBYIOT CHM)KEHUIO 3aTPaT Ha MPEATIPUATHHN?

11. Copmynupyiite NpUHIUIEI CTUMYJIMPOBAHUS CHI)KCHUS 3aTpar.

KonTpoJubHble 3axanus:

1. U3yuute u npeanoxure 3pPEeKTUBHBIE C Balllel TOUKH 3PEHUS MEPOIPUITHS 110 Opra-
HU3AlUU YIIPABIIECHUS 3aTpaTaMy Ha MPEANPUATHH B UEJSIX aHTUKPU3UCHOTO YIIPABJICHHUS.

2. OxapakTepu3yiTe COBPEMEHHBIE MOJXOIbI K COBEPIICHCTBOBAHHIO YIIPABJICHUS 3aTpa-
TaMHU.

3. Ha ocHOBe M3y4eHHOTO MaTepHalia 1o JaHHOW TeMe MpPeCTaBbTe COOCTBEHHYIO aBTOP-
CKYIO TOUKY 3pEHHSI O HallpaBJIEHUAX COBEPIICHCTBOBAHUS YIIPABJICHMS 3aTpaTaMu B CIOKHUBIINX-
Cs YCIIOBUSAX XO3SIMICTBOBAHUS.

4. VccnenyiiTe BO3MOXKHBIE OCIEACTBHS HEAP(HEKTUBHOTO YIPaBIEHUS 3aTPaTaMU.

5. Jlaiite 000CHOBaHHE MPUMEHEHHUSI OCHOBHBIX MOJIXOJ0B K COBEPIIEHCTBOBAHUIO YIPaB-
JIEHUS 3aTpaTaMu B AE€ATEIbHOCTH KOHKPETHON OpraHu3alyu.

2.2 KpuTepuu OlleHKU KAa4eCTBA OCBOEHUSI AN CIUTIIJIHHbI

KauecTBO 0CcBOEHMS AMCHUIUIMHBI OLIEHUBAETCS MO CTENEHU YCIEHNIHOCTH OTBETOB Ha OIl-
poce, KauecTBa BBIMOJIHEHUSI MPAKTUUECKUX 3aJaHUM, pe3ylbTaTOB MPOXOXKAECHUS TECTHPOBAHUS,
3aJlaHuM JUId KOHTPOJIA, U auckyccus. [IpoxoxaeHne Bcex cpeicTB TEKYIIEro KOHTPOJIsS O3BOJIS -
eT o0ecrneuynTh KaueCTBEHHOE OCBOCHHE BCEX OOLIEKYIbTYPHBIX U MPO(ECCHOHAIBHBIX KOMIIE-
TEHUUH, TPEeAYCMOTPEHHBIX 7Sl JAHHOM JTHCHUTUIUHBI.

ANropUTM OIICHMBAHHUS OTBETOB HAa CEMUHAPCKHUX 3aHATUSAX TakoB. Pa3BepHYTHI OTBET
CTYICHTa JOJDKEH MPEICTaBIIATH CO00Il CBSI3HOE, JIOTHYECKH IOCIIEN0BaTeIbHOE COOOIICHHE Ha
3aJJaHHYIO TEMY.

Kputepuu onienrBanusi:

1) MOJHOTY W MPaBUIBHOCTh OTBETA,;

2) cTerneHb 0CO3HAHHOCTH, TIOHUMAaHUS H3Y4SHHOTO,

3) s361K0BOE O(DOPMIIEHHE OTBETA.

Ouenka «Omayyne» CTaBUTCS, SCIIH:

1) CTYACHT IIOJIHO M3JIara€t Marcepurajl, AaCT IPABUIBHOC OIIPCACICHUC OCHOBHBIX ITOHS-

THH;

2) oOHapy)KHBaeT MIOHMMaHKe MaTepralia, MOXeT 000CHOBATh CBOM CYXICHHS, IPUMEHHUTh
3HAHUS Ha MPAKTHUKE, MIPUBECTU HEOOXOIMMbIEC IPUMEPHI HE TOJILKO U3 Y4eOHUKA, HO U CAMOCTOS-
TEJIbHO COCTaBIICHHEIE;

3) m3naraeT MaTepHaj Mocjae0BaTeIbHO U MPABUIBHO C TOYKH 3PCHUS HOPM JIHTEpaTyp-
HOTO SI3BIKA.

«Xopouwto» — CTyIEHT JaeT OTBET, YAOBIETBOPSIOMIUNA TeM ke TpeOOBaHHSIM, YTO U TS
OTMETKH «5», HO JTIoTycKaeT 1—2 omubKu, KOTOpBIE caM e HCTpaBisieT, u 1—2 HegouyeTa B moce-
JIOBATENFHOCTH U SI3bIKOBOM O(OPMIICHUU U3TIaraeMoro.

« m meibHe» — CTYISHT OOHapY)XKUBaeT 3HAHHWE U MOHMMAaHHE OCHOBHBIX IO-
JIOKEHUH TaHHOM TeMBI, HO:

1) m3naraeT MaTepuas HEMOJHO M JIOMYCKAaeT HETOYHOCTH B ONPEJCICHUU MOHITUN WIIH
(hopMyITUpOBKE MIPABHIL;
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2) HE yMEeT JI0CTaTOYHO IIyOOKO U JI0Ka3aTe/IbHO 000CHOBATh CBOM CY)XKJICHUS M IIPHUBECTH
CBOU IIPUMEPBI;

3) m3naraeT mMarepuana HErmoC/IeA0BaTe/IbHO U JIOMYCKAET OMUOKH B SI3bIKOBOM Odopmiie-
HHMH U3]IaraeMoro.

Ouenka gHeydognemeopumenbnoy CTaBUTCS, €CIM CTYAEHT OOHApPY>KHUBAeT HE3HAHUE
OOJIBIICH YAaCTH COOTBETCTBYIOIIETO BOIIPOCA, JOMYCKAET OMIMOKH B (DOPMYIUPOBKE OTIPEICIICHUIN
Y TPaBWJI, UCKAKAIOIINE UX CMBICI, OCCIOPSI0YHO U HEYBepEeHHO u3naraer marepuay. OieHka
«leyoosnemeopumebi0» OTMEYAET TAKUE HEAOCTATKU B MOATOTOBKE, KOTOPHIE SIBIISIIOTCS CEpPb-
C3HbIM HpeHﬂTCTBI/IeM K YCHGHIHOMy OBJIAICHUIO HOCHGILYIOIIII/IMI/I 3HAaHUSIMH U YMCHI/ISIMI/I.

KpI/ITepI/II/I OIICHKH TE€CTOBBIX SaI[aHPIﬁ, BBITIOJTHACMBIX 06yanOIIII/IMI/IC$II

«OTIIn4IHO» Brinonaenue 6oiiee 90% TecTOBLIX 3aMaHUM
«Xopormioy» Beimosaenune ot 65% 10 90% TecToBBIX 3aMaHMA

«Y IOBJIETBOPUTEITHHOY» Brimostaenune 6osee 50% TecTOBBIX 3a1aHUi

«HeynoBneTBOPUTEIHLHO» Beimostnenne meree 50% TecTOBBIX 3a1aHU

Kputepuu onieHku 3HaHUH 00y4JaronIuXcs IPH BHITOJHEHUH NPAKTUYECKUX 3aaHHA:

OneHka «OTJIMYHO» — CTAaBUTHCA, €CIIU CTYJIEHT JIEMOHCTPUPYET 3HAHUE TEOPETUUECKOTO
U MPaKTUYECKOTo MaTepuaja Mo TeMe MPaKTUYECKOW paboThl, ONpeAessieT B3aUMOCBI3U MEXKIY
MOKa3aTessiMU 3aJ1au, JaET MPaBUIbHBIA alTOPUTM PELICHHUS, ONpeaesieT MeXAUCIUIUTMHAPHBIE
CBSI3M 10 YCIIOBHUIO 3aJjaHMsl. A TakKe, €ClIM CTYACHT UMeeT IIyOoKue 3HaHUs yueOHOro MaTepua-
Jla TI0 TeMe MPaKTUYEeCKOW pabOThl, MOKA3bIBAET YCBOCHHE B3aWMOCBS3H OCHOBHBIX MOHATUH HUC-
MOJIb3YEMBIX B pabOTe, CMOT OTBETUTH Ha BCE YTOUHSIOMIME U JOMOJHUTEIbHbBIE BOIIPOCHI.

OneHka «XOpoLI0» — CTaBUTCS, €CIH CTYJACHT AEMOHCTPUPYET 3HAHHUE TEOPETUUYECKOTO U
MPAKTUYECKOr0 MaTepuaia Mo TeMe MPaKTUYeCKo padoThl, JOMycKasi HEe3HAYUTEIbHbIE HETOYHO-
CTH IpU PELICHHUH 337a4, UMEsl HEMOJHOE NMOHMMAHHWE MEKIMCUUIUIMHAPHBIX CBS3€H NpHU Ipa-
BUJILHOM BBIOOpE ajropuTMa pelieHus 3alaHus. A Takxke, €Clid CTyJIeHT MoKa3ajl 3HaHue y4yeOHo-
ro MaTepuaia, yCBOMJI OCHOBHYIO JIUTEPATYPY, CMOT OTBETUTH MOYTH IIOJTHO HAa BCE 3aJIaHHBIE J0-
ITOJIHUTENIbHBIE U YTOYHSIOIIHNE BOIIPOCHI.

OueHka «y10BJIeTBOPUTEIbHO» — CTABUTCS, €CJIA CTYJEHT 3aTPYAHSAETCS C MPaBUIbHON
OIICHKOW MPEeVIOKEHHON 3a/lauM, JAaeT HEMOJHbIH OTBET, TPeOYIOIUNA HaBOJAALIMX BOMPOCOB
MpernojaBaTelis, BbIOOp alropuTMa pelieHrs 3aJadd BO3MOXKEH MPH HaBOJSALIUX BOMpOCax Ipe-
nojasarens. A Takke, €CJIU CTYJICHT B IIEJIOM OCBOMII MaTepuall IPaKTUYECKO paboThl, OTBETHII HE
Ha BCE YTOUHSIOIIUE U JIONIOJHUTEIbHBIE BOIPOCHI.

OueHka «Hey/10BJIeTBOPHUTEIbLHO» — CTABUTCS, €CJIM CTYJIEHT Aae€T HEBEPHYIO OLICHKY CH-
TyalluH, HEMPaBUIHHO BHIOMpPAET aNrOpUTM JEHCTBUH. A TakKe, €CIM OH MMEET CYIIECTBEHHbIE
mpoOenbl B 3HAHUSX OCHOBHOTO y4eOHOTO Marepuala MpPaKTUYeCKOW paboThl, KOTOPBIA MOJHO-
CTBIO HE PACKPBLI COJIEP)KaHUE BOIPOCOB, HE CMOT OTBETUTh HA YTOUYHSIOIIME U JOTIOIHUTEIbHbIE
BOITPOCHI.

KpI/ITepI/II/I OLICHKH pa6OTBI CTYJACHTOB HaJl pCHICHUCM Keica:

Onenka Kpurepun onieHuBanus

— M3JI0KEHHe MaTepuana JOTUYHO, TPaMOTHO, 0e3 OMIHO0K;
— cBoOoO/IHOE BIaicHHEe PO (HeCcCHOHATFHOM TEPMHUHOJIOTUEH;
— yYMEHHE BBICKa3bIBaTh U 000CHOBATH CBOM CYXKICHUS;

«OTIUYHO» . N .
— CTYIEHT JaeT YeTKH, MOJHbIN, MPaBUIIbHBIA OTBET HA TE€O-
pETUYECKHUE BOIPOCHI;
— CTYIEHT OpraHU3YeT CBs3b TEOPUH C MPAKTUKOM.
— CTYJIEHT I'PaMOTHO M3JIaraeT MaTepua;
«Xopomoy — OpHUEHTUpPYETCS B Marepuale, BiajeeT NpodeccCHOHaTbHON

TepMHHOHOFHeﬁ, OCO3HAaHHO HNPHUMCHSCT TCOPCTHUYCCKUC 3HAHUA
AJIsL pCHICHUSA Keﬁca, HO COACPXKAHUC U (I)OpMa OTBCTA HUMCIOT
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OTZEIIbHBIEC HETOYHOCTH;
— OTBET MPAaBWIbHBIA, IIOJHBIMA, C
HETOYHOCTSMM WJIM HEJOCTATOYHO ITOJIHBIN.

HE3HA4YUTCIbHBIMU

«Y 1OBIIETBOPUTEIBHO»

— CTYACHT M3JaraeT MaTrepHuaj HENOJHO, HENOCJIeI0BaTeIbHO,
AO0IIYCKA€T HCTOYHOCTU B OIIPCACIICHUN HOHHTI/II\/JI, B IPMCHCHUU
3HaHMM JUIS pelleHusl Keica, He MOXET JI0Ka3aTelbHO O0OOCHO-
BaTb CBOU CYXXACHMUA,
— O0OHapy>KHUBaeTCsl HEJOCTATOYHO TIyOOKOE MOHUMAHUE H3Y-
YEHHOT'0 MaTepuaa.

«HeynoBneTBOpUTENBHO»

— OTCYICTBYIOT HEOOXOJIUMBIE TEOPETUYECKHE 3HAHWS; JIOIIY-
IIEHbI OIIUOKU B ONPEEIEHUN NOHITUN, UCKaKEH UX CMBICH, HE
pelIeH Keic;

— B OTBETE CTY/AEHTa IPOSIBISIETCS HE3HAaHWE OCHOBHOI'O Mare-
puana yd4eOHOW MpOTrpaMMbl, AOIMYCKAIOTCS TpyOble OIIMOKU B
U3JIO’)KEHUH, HE MOKET IPUMEHATh 3HAHMS JUI pellIeHus Kelca.

Kpurepun onieHkr yqacTusi B JUCKYCCHUU:

Kpurepuu onieHuBaHusA

Crenens cdop-
MHUPOBAHHOCTH

[aa]
S OCHOBHBIX HAaBBI-
= IlornManmne B3anuMo- ..
= N KOB niebatépa:
S YMeHue v HaBBIKH pa- CBSI3CH M3y94aeMBbIX
. . JIOTHUYECKOE U Crenensp nposiB-
2 OOTHI ¢ HICTOYHHUKAMM, COOBITHI U SABJICHMH,
= KPUTHYECKOE JIEHUS OpaTop-
) JTOKyMEHTaMH, CIpa- dbopMHUpOBaHHE UX
o MBIIIJICHUE, CKOT'O MCKYCCTBa,
= BOUYHBIMHM MaTepHalia- | CHCTEMHOTO BUICHUS,
= o ITOJTHOTa OCBEIIIe- PUTOPUKH
g MH, TIEPUOJIUKON U T.Jl. | CBS3b C COBPEMEHHO-
& HHUS TEMBI,
CTBIO
yOeIUTEeITbHOCTb,
yMeHue paboTartb
B KOMaHJIe
! 1
g PN
= §* % CryneHT He npuHsT yuyactus B Auckyccun MJIM ygactre npuHsuI, HO HE 10 TeMe AUCKYC-
&) 5 = CUH
¥y B =

«Y IOBJIETBOPUTEIBHO»

CTyneHT npuHAI yya-
CTHE B IUCKYCCHUH 10
TeMe, HO He MPUBET
BBICKa3bIBAHUH U3 HUC-
TOYHUKOB, OIIUPASICh
TOJIBKO Ha CBOE€ MHE-
HUE, OTCYTCTBYET CHUC-
Tematu3anus HHpop-
MalMH.

CryneHT mpuHAI yya-
CTHE B JMCKYCCUU TI0
TeMe, OTCYTCTBYET
HOHUMAaHHE B3aUMO-
CBSI3M MEXKIy U3ydae-
MBIMU COOBITHSIMU U
SIBIICHUSIMH, HE MTPH-
BEJICHBI TPUMEPHI U3
KU3HH.

CTyneHT npuHsI
y4acTue B JHC-
KYCCHH TI0 TeME,
npuBeneH 1 ap-
T'YMEHT WU
KOHTPapryMeHT
10 TeMe JUCKYC-
cuH, cinabo pas-
BUT HaBBIK JIOTH-
YeCKOTO U KpH-
TUYECKOTO MBIIII-
JICHUSI, YMEHHE
paboTath B KO-
MaHJIe He TIPOsIB-
JIEHO.

CryaeHT npuHsI
ydacTue B JHC-
KYCCHH TI0 TEME,
pErJIaMeHT He CO-
OII0/IeH, BBICTYII-
JIEHUE He pa3Jie-
JIEHO Ha CMBICTIO-
BBIE YACTH, OT-
CYTCTBYET KYJb-
Typa BeACHHUS
JTUCKYCCHUU U
yBa)KeHHE K MHE-
HUIO YYaCTHUKOB.
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«Xopomo»

CryneHT npuHsI y4a-
CTHE B IUCKYCCHUH, CIIe-
JaJ1 I0TI00PKY HE0OX0-

JIMMBIX UCTOYHUKOB
nHbOpMaIINHY, HO HE
obpaboTan napopma-
nuro MJIN ve nocra-

TOYHO pa3o0pascs B e
COJIepKaHNH, CYIIECT-

BYIOT 3aTpYJAHEHUS B
MIPUMEHEHUH 0TOOpaH-

HOM HH(pOpMaLIHH.

CryzneHT npuHsI y4a-
CTHE B JMCKYCCHU TIO
TeMe, TIOHUMaHHe
B3aMMOCBSI3U MEXKTY
U3y49aeMbIMU COOBI-
TUSIMU U SIBJICHUSIMHU
cinaboe, MPUBOIUT
pPUMEPHI, CHCTEMAaTH-
3anust uHGopmanuu
ciabas.

CryzneHT npuHsiI
y4acTHe B JIHC-
KyCCHU TIO TEME,
MIPUBE/ICHBI OT 2
710 4 apryMEeHTOB
WINA KOHTpapry-
MEHTOB, IPUHHU-
MaeT BO BHHMa-
HHUE MHEHHE Jpy-
I'UX Y9aCTHHKOB,
IPOSIBJICH HAaBBIK
JIOTHYECKOTO U
KPUTHYECKOTO
MBIIIUICHUS C TIO-
MOIIBIO HABOJIS-
IIMX BOIIPOCOB
YYaCTHHUKOB JIHC-
KYCCHU WIIN y4H-
Tens, cmabo mpo-
SIBIICHO YMECHHE
paboTaTh B KO-
MaHJe.

CryneHT npuHaI
ydacTue B AHC-
KYCCHH I10 TEME,
perjJamMeHT co-
OJII0/IEH, BBICTYII-
JICHUE UMEET
CMBICJIOBBIE Yac-
i, HO CTyneHT
HE IpUJal UM
CMBICJIOBOTO 000-
3HAa4YeHUs, CO-
OJII0/IeHa KYJIbTY-
pa Be/IeHus Juc-
KYCCHH U yBa)Ke-
HUE K MHEHHIO
YYaCTHUKOB Ye-
pe3 MpH3bIB K
ATOMY JIpYTHX
YYaCTHUKOB JTHC-
KYCCHH

«OTIIMYHOY

CTyneHT npuHsI y4ya-
CTHE B JUCKYCCHUH, ClIe-
J1aJ1 MoI00pKy HE0OX0-

JTMMBIX HCTOYHHUKOB
nHpopmanuu, 06pado-
Tan uHpopmaluio, yet-

KO CUCTeMAaTU3UpOBall,
MO>KET I'PaMOTHO IIpHU-
MEHUTH €€ MPH MpoBe-

JICHUH TUCKYCCHUU.

CTylIeHT npuHsI y4ya-
CTHE B IUCKYCCHUH TIO
TeMe, MPOSIBJICHO I10-
HMMaHHE B3aUMOCBSI-
3U MEXIY U3y4aeMbl-
MM COOBITUSIMU U SIB-
JICHUSIMH Yepe3 Mpu-
BeJIeHHE pa3HoOoOpas-
HBIX IPUMEPOB U3
MIPOIIJIOTO ¥ COBpE-
MEHHOCTH, HH(pOpMa-
1yst 00paboTaHa 1
CHUCTEMAaTHU3UPOBaHAa.

CTyneHT npuHsI
y4acTue B JAHC-
KYCCHH TI0 TEME,
npuBeIeHO Oosiee
4 opUTHHAIBHBIX
U Pa3HOOOpa3HbIX
apryMEeHTOB WJIH
KOHTpPapryMeH-
TOB, IPUHUMAET
BO BHUMaHUE
MHEHUE JIPYTHX
YYaCTHUKOB, OT-
JIMYHO BJIaJICeT
HABBIKOM KPHTHU-
YEeCKOTO MBbIIILIe-
HUS1, HA BBICOKOM
YpOBHE IpOsiBIe-
HO yMeHue pabo-
TaTh B KOMaHJIe.

CryneHT npuHsI
y4acTHe B JWC-
KYCCHH TI0 TEME,
peryiaMeHT co-
OJIFOJICH, BBICTYII-
JICHHE NMeeT 000-
3HAYCHHBIC B pe-
YU CMEBICJIOBBIE
YyacTH, coomroe-
Ha KyJIbTypa Be-
JIEHUST TUCKYCCUU
U yBaXXKCHHE K
MHEHHIO yJacT-
HUKOB, MPOSIBIIC-
HO YMEHUE Jeil-
CTBOBAaTh B HOBBIX
HemnpeJcKasye-
MBIX YCIOBHSIX,
MIPOSIBJICHO TEp-
MUMOCTb K JIpY-
UM TOUYKaM 3pe-
HHUSA.
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3. ®OHJI OLIEHOYHBIX CPEJCTB JIJIS IPOMEKYTOUYHOM
ATTECTAIIMM N0 JUCIUATIINHE

3.1 TeopeTuqecmle BOIIPOCHI IJISI IIPOBEACHUA 3a4€Ta

1. CymHoCTh ympaBJiCHHS 3aTpaTaMd OpraHU3allid ¢ TO3UIMH  COBPEMEHHOTO
MEHEPKMEHTa. [[pUHIMTIBT yIIpaBJICHHMS 3aTpaTaMHu.

2. DKOHOMHUYECKas CYIIHOCTh MOHSATHIA 3aTPaThl, U3JCPKKHU, PACXOIbI, CEOCCTOMMOCTb.
[Tpou3BoICTBEHHBIC 3aTPAThl KaK MPEAMET YIIPABICHHSI.

3. OyHkMu ynpapieHus 3arparamu. OcodeHHOCTH (YHKIMI YIIPABIICHUS 3aTpaTaMH U UX
B3aUMO/JICHCTBHE.

4. Tumonorust 0OBEKTOB | MPEAMET YIIPABJICHHS 3aTpaTaMy. Y POBHU yIIPaBJICHHUS
3aTpaTaMy U UX XapaKTePUCTHKA.

5. lenu u 3a1aun, MHCTPYMEHTHI YIIPABIICHUS B 3aBUCUMOCTH OT YPOBHEH YIIPaBIICHUSI.

6. MHCTpYMEHTBI yITpaBJICHUS 3aTpaTaMH.

7. Ponb, 3HaUYeHWE W CYTh HOPMHPOBAHHS HCIIOJIB3YEMBIX PECYPCOB OpraHU3alliu Kak
OJIHOTO W3 OCHOBHBIX HMHCTPYMEHTOB YyIpaBieHus 3arpataMu. OOOCHOBaHHE HEOOXOJAMMOCTH
HOPMHPOBAHHUS ITPOU3BOJICTBEHHBIX PECYPCOB OpPTraHU3AIIHH.

8.BapuaHThI onpe/iesieHrs TOTPEOHOCTH B OCHOBHBIX BHJIAX PECYPCOB OpTaHU3AIMH BIIEIISIX
3¢ (HEKTUBHOTO YIPABJICHHS 3aTpaTaMHU.

9.HeoOX0qMMOCTh M SKOHOMHYECKas IeNIeCO00pPa3HOCTh MPOTHO3WPOBAHMS 3aTpaT Ha
MIPOU3BOJICTBO U PEANHM3ANNIO TIPOTYKIIHH.

10. 3amaum, pemaemple B MPOIECCE YIIPABICHHS 3aTpaTaMyd Ha OCHOBE CMET 3aTpaT Ha
MTPOM3BOJICTBO. BapuaHTel (hopMHUPOBaHMS CMETHI 3aTpar.

11. HeoOXomuMOCTh W DKOHOMHYECKAs I1EJIECO00Pa3HOCTh YIIPABICHHUS MPOIIECCOM
pacdeTa ce6eCTOMMOCTH

12. Cytb 1 ocoGeHHOCTH Tipoliecca GopMUpPOBaHUS CEOECTOMMOCTH €IMHHUIIBI TIPOTYKITHH,
paboT, yCIIyr B COBPEMEHHBIX YCIOBUSAX XO35HCTBOBAHUS

13. Ananm3 u BEIOOP BapHaHTOB pacyeTa ce0eCTOMMOCTH

14, ®axTopsl, BIHUAIONIME HA MPOIECC KATBKYIUPOBAHUS CEOECTOMMOCTH MPOIYKIIUH.
Oco0eHHOCTH COCTaBIEHUS KaIbKYISIUI

15. KanpkynupoBanue ceb0eCTOMMOCTH MPOAYKIUHU PA3NIUYHBIMH METOJAMU B LIEJSX
npUHATHS () ()EKTUBHBIX PEIISHUI 10 YIPABICHUIO 3aTpaTaMU

16. Cytb 1 ocobeHHOCTH (POPMUPOBAHUS TPSIMBIX U KOCBEHHBIX 3aTpaT

17. Pacmpenenenurie NpsSAMbIX M KOCBEHHBIX 3aTpaT Ha KOHKPETHYIO MPOIYKLHIO.
BrisiBnenue 1eHTpoB 3aTpat

18. Ompenenenne onTuManbHOU 0a3bl pacHpeleNeHus HaKIaTHBIX pacxo/0B. CrocoOs
OIICHKHU HAKJIaJJHBIX PACXOJ0B B LEsIX A3PPEKTUBHOTO YIIPABICHUS 3aTpaTaMu

19. Ananu3 u KOPpPEKTHUPOBKA CBOJIA 3aTPAT Ha MPOU3BOJICTBO

20. Ilpenmochuiku pa3pabOTKU MOAXOA0B K yHpaBlieHUIo 3aTparamu. Kinaccudukanus
OCHOBHBIX MOJIXOJIOB.

21. CymHOCTb U coJiep>KaHue METOJ0B ONIEPATUBHOTO YIIPaBJICHUS 3aTpaTaMHu.

22. CylHOCTb U COJEPKAHUE METOJ0B TAKTUYECKOTO YIIPABJICHUS 3aTpaTaMH.

23. TlpuHUUIBI TOCTPOEHUS U TPeOOBAHUS K CHCTEME CTPATErHYeCKOro YIpaBICHHUS
3aTpaTamu

24. OyHKIUU CUCTEMBI CTPATErMUYECKOTO YIpPABIEHUS 3aTpaTaMH Ha PA3TUYHBIX CTaJMUSIX
Mpolecca CTpaTernuecKoro yrnpaBlIeHUsI.

25. DKOHOMHUECKasi  IIeNeCOOOpPa3HOCTh  BHEAPEHUS  CHUCTEMBbl  CTPATErHYECKOTrO
yIpaBJIeHHS 3aTpaTaMu

26. Konrenmuu cTpaTernyeckoro yrnpaBleHuUs 3aTpaTaMu.

27. Amnamus nenouku nenHocreit (Value chain analysis)

28. Konuenmus crpaTeruueckoro nosunuonupoBanus (Strategic positioning analyses).

29. Amnanms 3atpatooOpa3yromux dakropos (cost driver analyses).
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30. CpaBHuUTENbHAs OIICHKA

3aTpaTaMu.

COBpPCMCHHBIX CHUCTCM

CTPATETMYECKOIO  YIPABIICHHUS
BripaboTka u peanu3anys CTpaTerdil YNpaBJICHUs 3aTpaTaMH  OpTraHU3aluH.

Ocob6ennoctr (POPMHUPOBAHUS CTPATEIMH CHIKEHUS TIPOU3BOJICTBEHHBIX 3aTPaT OpraHN3aliH.
31. CoBpemeHHbIE IPOOIEMBI YITPABICHHS 3aTpaTaMHu.
32. MeponpusTHs 10 OpraHu3alUH YIIPaBJICHUS 3aTpaTaMu.
33. IMoaxonpl K COBEPUICHCTBOBAHMIO YIPABICHHS MPOU3BOJACTBEHHBIMH 3aTpaTaMu Ha
MPOMBIIIICHHBIX TPEeANpusATHiIX. HanpaBneHus coBepIIeHCTBOBAHMS.
34. TocneactBus HEIPHEKTHBHOTO YIPABICHUS 3aTPaTaMH.

3.2 HOK?BZITQJIH, KPHUHTCPHUHA U LIKAJIA OLICHUBAHUSA OTBETOB HAa 3a4Y€TC

IMCIUIUIAHBL, a TaKKe TI0
OCHOBHBIM BOIIPOCAaM, BBI-
XOISIUM 33  TIpeAesbl
y4eOHOM MporpaMMsl;

— TOYHOE WCIIOJIB30BaHHE
HAy4YHOHW TEPMHHOJIOTHH,
rPaMOTHOE€ U JIOTMYECKU
MpaBMWJIBHOE  U3JIOKEHUE
OTBETa Ha BOTIPOCHI;

— 0Oe3ympeyHoe BIAJICHHUE
WHCTPYMEHTApUeM JTHUCIIH-
IUIMHBIL, yYMEHHUE €ero 3¢-
(heKTUBHO HUCHOJB30BaTh B

IIOCTAHOBKC HAYYHbBIX H
IMPAaKTUYICCKUX 3aJ1aq;

— BbIpAKCHHAaA cIroco0-
HOCTb CaMOCTOATCIIBHO H
TBOPUCCKUM  pC€UIaTb IIO-
CTaBJICHHBIC 3a1a4H,

— IIOJIHOE H FJ'IY6OKOG
YCBOCHHUC OCHOBHOM n

JOTIOJIHUTENIBHOU  JIUTEpa-
TYpbl, PEKOMEHJOBAHHOM
yueOHO#l mporpamMmMoil 1o
JMCIHIIINHE;

— yMEHHE OpPHEHTHPOBATH-
Csl B TEOPUSX, KOHIICIIIMAX
Y HampaBJICHUAX AWCIIMII-
JIMHBI U JIaBaTh UM KPHUTH-
YEeCKyI0 OILIEHKY, HCIIOJb-
3ysi Hay4dHbIE IOCTHKCHUS
IPYTUX TUCLUILINH;

— TBOpYECKass CaMOCTOsI-
TenbHas paboTa Ha Mpak-

JTUCIUIIINHE;
— yMEHHE OpPUEHTH-
pOBaThCsl B TEOPUSX,
KOHIIETIIIUSAX W Ha-
MpaBIEHUAX JTUCIU-
IUIMHBl U J1aBaTh UM
OLICHKY;
—HCIIOJIb30BAHNUE Ha-
YYHOH  TEPMHHOJIO-
TUH, JIOTUYECKU Tpa-
BUJIBHOE H3JI0KEHUE
OTBETa Ha BOIPOCHI,
yMeHHue jenatb 000-
CHOBAHHBIE BBIBO/JIbI;
— BJIaJICHUE HHCTPY-
MEHTapueM JIUCLHUII-
JUHBI, YMEHHE €ro
UCII0JIb30BaTh B IO-
CTAHOBKE M pELICHUU
Hay4YHBIX U Tpodec-
CHOHAJIBHBIX 33/1a4;
—YCBOEHUE OCHOBHOMU
U JIONOJIHUTEIbHOU
JUTEPATYyphl, PEKO-
MEHJOBaHHOH Yy4eO-
HOHM IIpOrpaMMOM I10
JUCLUIIIINHE;
—CaMOCTOSITENbHAS
paboTa Ha mpaKTHye-
CKHMX 3aHATHAX, yda-
CTUE B TPYIIOBBIX
00CYXJIEHHSX, BBICO-
KU YpOBEHb KYIb-
TYpbl  WCIOJIHEHHS

Onenka Onenka
Onenka Onenka
«3aYTEHO» «He 32Y4TEeHO»
«3aYTEHO» «3aYTEHO» (YA0BI€TBODH (Hey10B1€TBODH
(oTJIMYHO) (xopoo) y P y P
TeJIbHO) TeJIbHO)
— CI/ICTeMaTI/ISI/IpOBaHHBIC, — HA0CTATOYHO IIOJI- —I[OCTaTOHHBIﬁ MU- — @parMeHTapHLIe
rny601<ne W TIOJIHBIC 3HA- | HBIC U CHUCTCMATU3U- HHMaHLHBIﬁ O6”I>GM 3HAHUS 110 AUCIOU-
HHUA TII0 BCEM pa3)1enaM pOBaHHBIe 3HAHUA I10 3HaHHﬁ 110 AUCIUII- IIJIMHE,

JIUHE;
—yYCBOEHHE  OCHOB-
HOM  JIUTEpaTypsl,
PEKOMEHIOBAHHOM
yueOHOM mporpam-
MOIA;

—yYMEHUE OpHUEHTHU-
pOBaTbCsi B OCHOB-
HBIX TEOpPHUSX, KOH-
LENUUSIX W Hampas-
JEHUSAX MO JUCLUI-
JIMHE;

—  HCHOJIb30BAHHE
HAay4YHOU TEPMHUHO-
JOTUH,  JIOTUYECKU
[IpaBUJIBHOE  U3JIO-
JKEHHE OTBEeTa Ha
BOIIPOCHI,  YMEHHUE
JieNaTh BBIBOJBI 0Oe3
CYILIECTBEHHBIX
OIINOOK;

—BJIaJICHUE HUHCTPY-
MEHTapueM AMCIUI-
JUHBI, YMEHHE €ro
UCIIOJb30BATh B pe-
HIEHUU THUIIOBBIX 3a-
Aadg,

—paboTta Mmojx pyKo-
BOJICTBOM IIpenoja-
BaTelsl Ha IMPAKTH-
YECKUX  3aHATHUSAX,
JIOJDKHBIA  YPOBEHb
KYJIbTYpbl HCIIOJHE-
HUSA 3aJaHHI;

— OTKa3 OT OTBETa
(BBITIOJTHEHUS TACH-
MEHHOU paboThl);

— 3HaHUE OT/EIb-
HBIX HCTOYHHUKOB,
PEKOMEHI0BaHHBIX
y4eOHOU Tporpam-
MOU II0 JIMCIIMII-
JIMHE;

— HEyMEHHEe HC-
MOJIb30BaTh Hay4-
HYI0  TEpPMHUHOJIO-
THIO;

— HaJgu4ue TPpyobIx
OIINOOK;

— HMU3KUH YpOBEHb
KYJIBTYpbl ~ HCIOJI-
HEHHS 3aJIaHNM;

— HU3KUA YpOBEHb
c(hOpMHUPOBAHHOCTH
3asBJICHHBIX B pa-
Ooueli  mporpamme
KOMIIETEHIIUH.
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THYKHX/CEMUHAPCKUX, aK-
TUBHOE y4acTue€ B I'PYMIIO-
BBIX OOCYXJEHUSX, BBICO-
KM YpPOBEHb KYJBTYpBI
HCIIOJIHECHUS 3aJaHUi;

— BBICOKHI YpOBEHBb cop-

MHUPOBAHHOCTH  3asBJICH-
HBIX B paboueli mporpaMme
KOMITIETCHITU .

3aJaHNH;

— CPEIHHMI YPOBEHb
c(hOpMHUPOBAHHOCTH
3asBJICHHBIX B pado-
4yel IIporpaMmme Kom-
METCHIU .

—JIOCTaTOYHBbI MH-
HUMaJbHBIA  YpO-
BEHb C(HOpPMHUpPOBaH-
HOCTHU 3asIBJICHHBIXB
paboueii po-
rpaMMe KOMIIETEH-
1117078
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JIucer akryajausanuu poHaa OLEHOYHBIX CPEACTB
«__ Bb1.B.JIB.5.1 «YnpaBjieHue 3aTpaTaMu» »

mm¢p 1o yaebHOMY IUIaHy, HANMEHOBAHHE

38.03.02 MenemKMeHT

[Ipoduns: Yrupasienue npeanpusTUEM U YEIOBEUECKUMU pecypcaMu

®dopma oOydeHHs 3a0UHas

I'on Hauana moaroroBku: 2019

B (DOH/T OLICHOYHBIX CPeACTB HEe BHOCTCS n3MeHeHus. @OC akryanuzupoBan Ha 2023 /2024
I. Y4eOHBIN TOJI.

Pazpabotuuk (u):cTapmmii npenojaatens Kymesa E.O.
@DOHJT OIIECHOYHBIX CPEJICTB MEPECMOTPEH U 0J00pEH Ha 3acedaHuu KadeIpbl
npotokod NelO ot «30» utonsa 2023 .

W.o. 3aBenyrommii kadenapoit:  Jlaneiruna C.A., K.3.H A =

- S
(®UO, yuenast creneHs, yaeHOE 3BaHHE) (Tonmch)
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